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Foreword

2006 was an extremely busy for the Irish Travellers Move-
ment with a lot of changes for the organisation as part of the ongoing development within
ITM. The organisation has continued to strive towards building a sustainable movement,
using community development principles. This is very much reflective in Travellers par-
ticipation in every level of the organisation, 85% of the board last year was made up of
members of the Traveller community. While it’s still recognised that Traveller employ-
ment within the organisation still needs to be built upon with the development of a pro
active policy on Traveller recruitment.

The ITM has shown the leadership to move forward new strategies, new ideas, involve-
ment of young people, consultation with the community and it members, setting new
heights, new goals, raising the bar. The hard questions have been asked of this organisa-
tion over the year and we have continued to answers the questions.

We have gone through a transition period and we are a stronger more vibrant organisa-
tion. As part of the restructuring and changes within the Irish Traveller Movement, the
organisation has undergone one of the most intensified consultation processes every un-
dertaken by any organisation in recent times to develop a strategic work plan. This strate-
gic work- plan was undertaken to shape and build this organisation to meet the needs of
the Travellers community today. The dedication and commitment from both staff & man-
agement has been unprecedented to developing this strategic work-plan.

As chairperson, I am proud to be associated and be part of this organisation that contin-
ues to work with and on behalf of the Traveller community to set new highs and new
goals, I would like to take opportunity to thank Thomas McCann who has left the organi-
sation to do freelance consultation and develop other exciting Traveller initiatives, for all
his work with ITM. I would also like to thank the present Director and all the staff for
their efforts over the year.

Best regard

Bernard Joyce
Chairperson
Irish Travellers Movement

From the Chairperson
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1. Key Developments, Progress & Issues Arising During 2006

Nally Trial
The outfall from the re-trial of Mayo farmer, Padraig Nally in late 2006 had a se-
verely depressing impact on the Traveller community, which was felt throughout the
Movement. Considering the circumstances of John Ward’s killing, most Travellers
were shocked that no conviction on manslaughter charges could be achieved. Travel-
lers, particularly in rural Ireland, were left feeling very vulnerable. The ITM facili-
tated one of its member organisations in organising a candle-light vigil outside the
Four Courts following the trial. The intense media interest following the verdict did
provide some opportunities to put the collective views of the Traveller Movement
across to the wider public, and some expressions of support were received from out-
side our own Movement.

Traveller Protests Against Threatened Evictions in Fermoy & Limerick
Immediately following the ITM AGM in Galway in June, the ITM supported its
member Traveller organisation in North Cork by calling a protest the next day out-
side Dáil Eireann against the eviction of a lone-parent Traveller family. Later in the
year, the ITM supported another one of its local member organisation in a protest
outside Limerick City Council offices against an impending eviction of several Trav-
eller families. Both protests and subsequent negotiations halted or reversed the evic-
tions, and displayed the Movement’s commitment to community development prin-
ciples, such as collective action and solidarity.

Criminal Trespass Legislation
The ongoing use of the Criminal Trespass Legislation against vulnerable Traveller
families across the country remains of concern to the Movement. Ways of supporting
a legal challenge to the legislation, along with efforts to ameliorate the negative im-
pacts of the legislation have continued.

Traveller Ethnicity
Recognition of Traveller Ethnicity by the State is another difficult area for the Move-
ment. Although the Traveller case is recognised in Northern Ireland & Britain, as
well as supported by the Irish Human Rights Commission, the Equality Authority
and by most academic research, the case is opposed by the state. In doing so, the
state denies Travellers the right to self-identification and self-determination.

Traveller Education Strategy
What was anticipated to be the Government’s Traveller Education Strategy was
launched in November 2006. While the document was launched by Minister Mary
Hanafin, it turned out to be called a Report and Recommendation for a Traveller
Education Strategy, and without any official stamp by the Department of Education
& Science. The exact status of the document was unclear following its launch.
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High Level Officials Group on Travellers (HLOG)
The ongoing development of the HLOG, which explicitly excludes Traveller organi-
sations from it, remains a key concern to the Movement. Despite official, public ut-
terances that Travellers are partners in policy development on Traveller issues, the
HLOG appears to contradict this position. While policy fora inclusive of Traveller
organisations (e.g. NTACC, Monitoring Committee, etc.) have been sidelined in
2006, the approach of the HLOG (excluding Traveller interests) has been enshrined
in the new Social Partnership Agreement Towards 2016. This is of particular concern
to the Movement. The ITM and the other national Traveller organisations have for-
mulated their agreed view in a joint position paper on the HLOG.

Social Partnership Agreement
ITM’s request for social partner status for Travellers (following a unanimous motion
adopted at the ITM AGM 2005) was refused. The ITM engages in the Social Partner-
ship process at a national level through the Community Platform (which is a member
of the Community & Voluntary Pillar). The ITM was denied social partner status on
the basis that it is a member of the Community Platform, but others within the Plat-
form have social partner status within their own right. It is anticipated that to achieve
progress for Travellers within Towards 2016 will be difficult, as it contains even less
commitments than previous agreements, but copper fastens institutions which explic-
itly exclude Travellers, like the HLOG.

Visit to the United Nations
On behalf of the ITM and ATD 4th World, the Co-Ordinator attended the UN Com-
memoration of the International Day to Eradicate Poverty in October at the UN head-
quarters in New York, along with a Traveller representative from one of the ITM
Member Organisations. This included a meeting with the President of the UN Gen-
eral Assembly.

ITM-Youth Working Group
Following the unanimously passed motion at the ITM’s AGM in Galway in June
2006, the ITM-Youth Working Group was re-established. The working group met
twice in the latter half of 2006, and has agreed a number of actions until the summer
of 2007.

ITM-Newsletter
After a considerable period of absence, the ITM office has produced three editions of
our newsletter to the ITM membership in 2006.

ITM Coordination
The interim job-sharing co-ordination of the ITM, which had been in place for nine
months, came to an end when this full-time post was filled in September. The ITM
Central Group (the Management of the Movement) analysed and re-defined the role
and function of the Coordinator, and re-named the position as that of a ‘Director’.
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Re-allocation of existing funding has enabled the ITM to additionally employ a part-
time book-keeper (a new position in the organisation), enabling it to tighten its finan-
cial procedures.

ITM Strategic Planning
In late 2006, the One Foundation provided the ITM with an independent consultant
to work in-depth with the Director, the Central Group, the ITM-Staff Team and the
ITM Member Organisations to develop the ITM’s new strategic plan. While this has
been a great resource to the organisation, the development of the plan has also made
great demands on the time of the Coordinator and the Central Group, necessitating
the temporary de-prioritisation of some other tasks.

Second ITM-Accommodation Worker
The ITM was successful in gaining approval of funding for a second Accommoda-
tion Worker with the Movement through the Department of the Environment Heri-
tage & Local Government. The post should be filled early in 2007.

TRANSPOSE-Programme
The EU-funded TRANSPOSE-Programme came to a successful conclusion with an
International Conference in Dublin in mid November. 15 Travellers have completed
the 2-year training as community advocates.

Lack of Traveller Presence Amongst the ITM Staff
The lack of Travellers among the current compliment of staff is of concern to the
Movement. While the Central Group, selected at the ITM AGM in June 06, with 12
Travellers to 2 settled people, makes the Movement Traveller led, there is a need to
ensure greater opportunities for Travellers to be employed within the staff team.
A new recruitment and employment strategies, particularly targeting Travellers will
be developed in the new strategic plan.

ITM Funding
The funding for a number of key positions within the ITM is precarious. The Na-
tional Network Funding from the DCRGA will be discontinued during 2007. This
provides the core funding to the ITM.
Atlantic Philanthropies will definitely cease to fund the Legal Unit during 2007, and
the Dormant Account funding for the education post is also coming to an end – two
further key functions within the Movement.
The One Foundation may become a future funder of some of the activities of the
ITM.
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2. ITM Central Group

The ITM Central Group is the management of the Movement and is elected annually
at the AGM. The ITM Constitution provides a structure, which ensures that there
will always be a majority of Travellers on the Central Group, making the Movement
Traveller-led.
In 2006 the Central Group met 9 times. During the year, due to resignations of some
members and lack of quorums the Chairperson co-opted some new members to
strengthen the governance of the organisation. This proved very effective in manag-
ing the organisations through difficult times putting in a strategy to develop the Cen-
tral Group. By our AGM in Galway, the ITM’s new Central Group for 2006/07 was
appointed by the membership, with 5 outgoing Central Group members stepping
down and 3 new members appointed. The membership of the Central Group elected
at the AGM consists of twelve Travellers and two non-Travellers as follows:

Barney Joyce (Chairperson) (CTDG)
Catherine Joyce (Blanchardstown)
Rosemarie Maughan (Mayo)
Bernadette Comiskey-Maughan (Sligo)
Martin Mongan (Roscommon)
Bernie Sweeney (TFT)
Jim O`Brien (BTDG)
Margaret O`Leary (STAG)
John Paul Collins (Pavee Point)
Michael McDonagh (NTW)
Mary Connors (Waterford)
Paddy McDonagh (TRAVACT)
Julie Smyth (individual)
Paul Quinn (individual)

The Central Group meet every 6 weeks and oversees the work programmes, financial
management and staff development. In 2006 the Central Group undertook a review
of the previous strategic plan and participated in facilitated training sessions. As a
voluntary management committee the Central Group needs committed members who
can attend meetings regularly. Members who miss 3 consecutive meetings are
deemed to have resigned. In order to support a collective vision for the work and to
ensure that members are fully aware of their role as managers of the organisation,
facilitated sessions would be part of the work programme. The staffing sub group of
the Central Group met regularly throughout 2006 and developed a work programme
for the year, a key priority being the development of a staff and organisational hand-
book. This handbook will be available to local groups who can use it as a template
for best practice.
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vide a further opportunity for groups and individuals to share their experiences and
learn from one another.

Traveller Law Reform Bill
The Traveller Law Reform Bill has the potential to be a great lobbying tool to ad-
vance Travellers collective economic, social and cultural rights.

High Level Officials Group on Travellers (HLOG) & Local Traveller Inter-Agency
Committees (IACs)
The ITM needs to support its local Traveller member organisations in their engage-
ment (or disengagement) with their local IACs. The ITM will facilitate information
and experience sharing among the local groups. At a national level, and on behalf of
our members the ITM will continue to promote the need for a Traveller voice in a
policy arena developing policies that will impact on Travellers.

Traveller Accommodation Agency
Provision of Traveller accommodation continues to be an unmet need in many areas.
This is particularly true in relation to Traveller specific accommodation. The ITM
remains committed to seek the establishment of a national Traveller Accommodation
Agency, which is empowered to deliver appropriate Traveller accommodation, if
and when local authorities fail to do so.

Criminal Trespass/Traveller Ethnicity
Institutionalised and legalised attacks on Travellers’ culture and their very existence
as a different, nomadic group within Irish society remain to be challenged on an on-
going basis. This has become a huge task in an increasingly hostile environment over
the last few years. The Movement needs to be strategic, as well as opportunistic to
find ways of overcoming these obstacles, continually identified as major issues by
our membership. Activities will range from working in partnership and negotiations
to public protests and the support of constitutional legal test cases.

Funding
A number of funding cycles for several key positions within the ITM are coming to
an end. Crucially they include the core National Networks funding, as well as the
funding streams for the ITM Legal Unit and the Education Worker post. The One
Foundation may provide one source of alternative funding for some programme ar-
eas.
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(ECRI)
 Submission to FÁS as part of their review of their service provision
 Submission to the Department of Education and Science expenditure review of
Youthreach and Senior Traveller Training Centres.
Submission to the Joint Oireachtas Committee on Child Protection

8. Challenges & Key Actions for 2007

ITM Strategic Planning
Working on the ITM new 3-year Strategic plan with a dedicated external consultant
provides the ITM with the possibility of undertaking an in-depth intensive piece of
work, shaping our future for the next few years and closely involving the ITM mem-
bership, in turn forging a more cohesive Movement. The strategic planning process
should be completed by spring 2007 to have it presented for adoption at the ITM
AGM in June 2007.

Ownership of the Movement
Creating and sustaining the sense of a Movement, which is owned by Travellers and
their organisations across the country needs to be constantly re-created and main-
tained. The ITM AGM in Galway with its theme and positive feedback provided one
building block in sustaining this sense of ownership, the strategic planning process
may provide further opportunities. The ITM needs an engaged membership of Trav-
ellers and Traveller organisations to be a dynamic Movement. Without it, it will be a
membership movement in name only.

Recruitment/Traveller Staff
The recruitment of the second Accommodation Worker will take place early in 2007,
and the ITM will undertake further efforts to target Travellers for this position.

ITM-Newsletter
Continued, regular publication of the ITM Newsletter ‘The Irish Traveller’ to link
with the membership, provide up-to-date information on policy developments and to
provide a space for Travellers and local groups to inform other members of their
achievements and issues.

Traveller Education Strategy
Clarification on the status of the ‘Report and Recommendation for a Traveller Edu-
cation Strategy’, needs to be received. The contents of the document will be dissemi-
nated to ITM member organisations through a series of regional and local informa-
tion workshops, facilitating members to use the document to progress their work.
There will also be a number of local information sessions.

Local Traveller Consultative Committees (LTACCs) Training
The Training for Travellers Reps on LTACCs and Traveller organisations will pro-
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3. Staffing

At the end of 2006, the ITM employed the following Staff in the following positions:

Director (f/t) Damien Peelo
Administrator (p/t) Phil Mullen
Book-Keeper (p/t) Colette Caffrey
Accommodation Worker (f/t) Claire Davey
Education Worker (f/t) Damien Walshe
Membership Development Worker (f/t) Patrick Nevin & Thomas Erbsloh
Legal Unit Development Worker (f/t) Sue Gogan
Legal Administration Support Worker (p/t) Linda Stenson
EQUAL Project Co-Ordinator (f/t) vacant

Thomas McCann (interim ITM Co-Ordinator/Equality Worker), Anne Jennings-
Taucienne (TRANSPOSE Co-Ordinator) & Elizabeth Davidson (LEAP Co-
Ordinator) left as members of the ITM Staff during 2006.

4. Funding

ITM’s core funding comes through the National Networks Programme that is funded
by the Department of Community, Rural and Gaeltacht Affairs (DCRGA). This al-
lows the ITM to employ two core staff, i.e. the full-time Director and part-time Ad-
ministrator. Allocating a proportion of funding under the various ITM funding
strands, has further enabled the ITM to additionally employ a part-time Book-Keeper
since July 2007.
The National Networks funding stream is due to cease in 2007.

As a result of the core funding, the ITM continues to be able to draw down other
funding in order to develop the work of the Movement as follows:

 The Department of the Environment, Heritage & Local Government (DEH&LG)
continued to fund the National Accommodation Worker post for a further three
years, and has approved the funding of a second Accommodation Worker post, to be
filled early in 2007.
 The Dormant Accounts Fund (administered by Pobal) continued to fund the Edu-
cation Worker post. The ITM has made an application to the Vodafone Foundation
Ireland for this post while it is actively seeking an ongoing, mainstream source of
funding.
 The Joseph Rowntree Trust agreed to fund the Membership Development
Worker post for a further three years in 2006
 Atlantic Philanthropies continued to fund the ITM Legal Unit on a short-term ba-
sis in 2006. The ITM is actively seeking to find alternative long-term funding to sup-
port this key work of the organisation.
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 The EU has continued to fund the two projects (LEAP & TRANSPOSE) attached
to the ITM Legal Unit, with the TRANSPOSE-Project concluding at the end of 2006.
Following a ‘due diligence’ procedure the One Foundation has subsequently funded
the cost of an external consultant to work on the development of the ITM’s new Stra-
tegic Plan.

5.1. Coordination
The core funding allows the ITM to employ the Coordinator who ensures that the
organisation delivers on the proposed work plan while managing staff, finances, or-
ganisational and policy development.
Damien Peelo became the ITM Director in September 2006, replacing Catherine
Joyce, who left the Coordinator’s post in late 2005. Interim co-ordinators, appointed
from within the existing staff group on a job-share arrangement, were in place in the
intervening period.

Management and Development of the Movement
A key function of the Director is to support and resource the participation of the Cen-
tral Group (the management committee of the ITM). The Central Group meets every
six weeks and has a majority of Travellers, drawn from local projects across the
country.
Furthermore the Director resources the two sub-committees of the Central Group to
ensure effective management of the organisation, i.e. the Staffing sub-group and the
Financial sub-group.
The Director continued to ensure that the communication and information system of
the ITM are operating effectively to enable the delivery of the work of the organisa-
tion.
The Director continually ensured that the aims and objectives of the ITM were deliv-
ered through community development principles.
The Director’s time in the latter part of 2006 was primarily dedicated to the develop-
ment of the new strategic plan.

Finances
The Director continued to ensure that the financial procedures were developed and
adhered to in relation to all the budgets. The employment of a book-keeper during
the period of this report ensured that financial arrangements have been tightened and
streamlined. Budgets were managed and appropriate financial reports were made to
the various funders.

Staffing
As the ITM staff team grows the human resources management becomes an increas-
ingly time consuming role for the Director who continues to meet with staff regu-

5. AREAS OF WORK

ITM ANNUAL REPORT 2006

enshrines the HLOG approach of working by excluding Travellers.

6. ITM Representation & Networking during 2006
During 2006 the ITM was represented on the following external bodies:

 The Committee to Monitor and Co-Ordinate the Implementation of the
Recommendations of the Task Force on the Travelling Community

 The National Traveller Accommodation Consultative Committee
(NTACC) to monitor the implementation of Traveller Accommodation
Programmes and advise the Minister on Traveller accommodation is-
sues.

 The National Traveller Health Advisory Committee, which involves
monitoring the implementation of the National Traveller Health Strat-
egy

 The Advisory Committee on Traveller Education
 The Board of the Equality Authority
 The Steering Group of the National Consultative Committee on Racism

& Interculturalism (NCCRI)
 Membership of the Community Platform, the platform of 30 national

anti-poverty organisations
 The Board of the European Anti Poverty Network
 Member of the Community Workers’ Co-Op
 Member of the European Network Against Racism
 Steering Committee for the 2007 European Year of Equal Opportuni-

ties, Equality Authority
 Steering Committee of Anti-Racism in the Workplace Week 2006,

Equality Authority
 Steering Committee for Anti-Racism and Intercultural Week 2007,

NCCRI
 Member of the 17th October Day of Eradication of Poverty Committee

7. Submissions
During 2006, the ITM made the following submissions :

 Submission to the Taskforce on ‘Active Citizenship’
 Meeting with the Advisory Committee and Shadow Response to the Irish Gov-
ernment’s report o the Council of Europe Framework Convention on the Protection
of National Minorities (FCNM)
 NGO Alliance Against Racism Shadow Report to the Irish Government’s report
on the UN International Committee on the Elimination of Racial Discrimination
(ICERD)
 Submission to the UN Human Rights Committee on the International Convention
on Civil and Political Rights (ICCPR)
 Meeting with and submission to the European Committee for Racial Intolerance
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High Level Officials Group on Travellers
Following the pilot programmes of local Traveller Inter-Agency Committees (IACs)
and the publication of the report of the High Level Officials Group on Travellers in
April 2006, the ITM convened two national meetings of Traveller groups to develop
a collective response to this. A Traveller HLOG Working Group has been estab-
lished, resourced primarily by the ITM Membership Development Worker and the
Policy Worker of the National Traveller Women’s Forum.

Following the dissemination of a summary and a critique of the HLOG Report, as
well as an analysis of the Traveller organisations’ experience of the process in the
eleven pilot areas, six induction training workshops were planned with the other two
national Traveller organisations, of which the ITM delivered two. The ITM further
distributed a standard questionnaire among all Traveller groups to chart their differ-
ing experiences. The ITM, the National Traveller Women’s Forum & Pavee Point
also formulated their agreed view in a joint position paper on the HLOG.

In November the Traveller CDP Network organised a national seminar on commu-
nity development work with Travellers, in response to threats to our work contained
in the HLOG-Report. On behalf of its members, the ITM met with Pobal regarding
their funding stream for IAC projects. The work in relation to the HLOG and the lo-
cal IACs is shared between the Membership Development Worker, the Education
Worker and the ITM Coordinator.

European Committee for Racial Intolerance & Framework Convention on the Protec-
tion of National Minorities
ITM staff met with the European Committee for Racial Intolerance (ECRI) and pro-
vided them with an update on issues affecting Travellers. They were very interested
in the HLOG and the exclusion of Travellers, as well as the refusal of the State to
recognise Travellers as an ethnic group. A similar meeting took place with the Advi-
sory Committee of the Council of Europe on the Framework Convention on the Pro-
tection of National Minorities (FCNM)

Community Platform & Social Partnership
The ITM’s request for social partner status (agreed at the 2005 AGM) was rejected
by the Department of the Taoiseach during this period. However the ITM is a mem-
ber of the Community Platform, a network of thirty national anti-poverty organisa-
tions. As a majority of groups within the Platform decided they needed to formally
re-join social partnership, it signed up to ‘Towards 2016’, the new national Partner-
ship Agreement for the next ten years. The Community Platform consequently re-
gained ‘social partner status’ through the Community & Voluntary Pillar, and the
ITM has been able to re-engage in social partnership structures collectively through
the Platform. This has avoided a potentially divisive debate within the ITM over en-
dorsing an agreement that has less in it for Travellers than the previous one
(‘Sustaining Progress’), which the ITM could not sign up to, and which now
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larly, providing line management through individual support and supervision and
staff meetings, thus ensuring the work of all staff fed into the development of the
Movement. All staff were consulted in September to develop an overview of staff
thinking on the organization’s strengths and weaknesses. The sense of a team all
working together needs to continually be built and Travellers need to be employed
within the ITM. A staff handbook has been drafted. The Director also ensures all
matters relating to human resources such as holidays, time in lieu, sick leave, wages
and increments are processed appropriately.

ITM Annual General Meeting
In June the ITM hosted its annual general meeting and conference in Galway. This
is an important event in the calendar of the organisation as it brings together Travel-
lers from all around the country and the UK to look at the past years work and priori-
tise the work for the coming year. A key function of the AGM is to elect the manage-
ment committee of ITM (Central Group), and the new Central Group appointed was
be made up of 14 people, 12 of whom are Travellers. The theme for this year’s con-
ference was ‘Your Movement, Your Vision’ and looked back over the last 16 years of
the Movement, why it was established and its relevance today. The two days were
well attended with over 160 delegates. Feedback from the Conference and AGM has
been very positive with many groups expressing that the two days were very energis-
ing and there was a sense of reconnecting to the Movement.

ITM Strategic Planning
During the summer the ITM were approached by the One Foundation, and entered a
‘due diligence’ process. Following its successful completion, the One Foundation
has funded an independent consultant, Harvey Koh, to work with the ITM on its new
5-Year Strategic Plan, combining a business model with community development to
develop a community based plan. The ITM has been informed this does not guaran-
tee future funding, but that plan will have to be assessed by the One Foundation and
if approved may then receive funding for some programme work. It does however
give ITM the opportunity to develop a strategic plan for the next three years for the
Movement, which will be fully owned by the ITM, regardless of future funding from
the One Foundation.
In the latter half of 2006 a very considerable amount of the Coordinator’s time has
been taken up to work with the consultant on the ITM’s new strategic plan 2007 -
2010. Furthermore the consultant has met with the Central Group, staff, key member
organisations and other key stake holders. This included a half-day meeting with the
Central Group and Staff in November, and a number of facilitated sessions with
member organisations to fine tune early drafts. It is expected that this work will be
completed with the plan to be presented to the membership for adoption at the ITM
AGM in June 2007.
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Visit to the United Nations
The Coordinator represented the ITM and ATD 4th World at the 17th October UN
commemoration in New York with Traveller from a local ITM member organisation.
This received a lot of positive publicity for the ITM at home and in the US, espe-
cially the meeting with the President of the UN General Assembly. The President
was asked to support a UN resolution, recognising those living in poverty needed to
be part of the actions to fight poverty, and she agreed to support the resolution. The
text is still in draft form, but might have some benefit for the ITM and the wider
Community Sector in progressing collective issues. The ITM was also represented at
the parallel commemoration of the day in Dublin.

Meetings of National Traveller Organisations
The Director meets regularly with the coordinators of the National Traveller
Women’s Forum and Pavee Point to coordinate the work of the three organisations,
agree joint actions and avoid duplication of efforts.

Administration
The administrator continues to provide the supports to the ITM staff, as appropriate,
as well as keeping the ITM offices functioning. The administrator has also taken on
the role of office health & safety officer.

Book-Keeping
The employment of a dedicated part-time book-keeper, which is a new position in
the organisation, has enabled the ITM to tighten and streamline its financial proce-
dures, greatly improving the smooth running of the organisation overall.

5.2. Accommodation
The Accommodation Worker post is funded by the Department of the Environment
Heritage and Local Government. The ITM has secured funding from the Department
for this post for a further three years, as well as for an additional, full-time Accom-
modation Worker, also for a 3 year period.

Supports to Local Traveller Organisations
The focus of the Accommodation Worker has been the resourcing of Travellers and
representatives of Traveller organisations to maintain participation on the Local
Traveller Accommodation Consultative Committees (LTACCs), established under
the Housing (Traveller Accommodation) Act 1998. Support and advice has been pro-
vided on a regular basis to groups and individual Travellers. The Accommodation
Worker is also represented on Galway Traveller Movement’s management commit-
tee. In 2006 the Accommodation Worker supported a number of families around the
country in relation to their individual accommodation needs. Training and informa-
tion was also provided to a number of local Traveller organisations. In addition to the
above the Accommodation Worker has continued to provide phone advice on indi-
vidual accommodation issues to Travellers, and has responded to various queries
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issues.

ITM Web-Site
Minister-of-State Noel Ahern launched the new, re-developed ITM website in April
2006. The web site provides up-to-date information on the work of the organisation
and the issues affecting the Traveller community.

Public Relations & Media Work
The ITM Central Group has appointed a media spokesperson, and a number of media
engagements took place following the intense media interest in relation to the verdict
in the Nally trial.The Transpose Coordinator has developed a communications and
media strategy for the Movement, and a meeting took place with a PR company,
which is willing to do some pro bono work to help the ITM raise its profile.

Both the Accommodation and Education Workers were interviewed for national and
local media in relation to their respective fields of expertise, as well as responding to
ongoing issues by compiling press releases for a number of key events during this
time. 2006 also continued to see an increase in the awareness of the Legal Unit by
the national broadcast and print media. The Legal Unit staff gave a number of media
inputs across a diverse range of topics involving Traveller issues on national radio
and television news bulletins. Broadsheet newspapers have enabled the unit to high-
light how the law and legal system have an impact on Travellers both.

Nally Trial
Following the acquittal of Mayo farmer, Padraig Nally, the ITM facilitated one of its
member organisations in organising a candle-lit vigil outside the Four Courts.

Criminal Trespass Legislation & Public Protests Against Evictions
Immediately following the ITM AGM in Galway in June, the ITM supported its
member Traveller organisation in North Cork by calling and mobilising for a protest
the next day outside Dáil Eireann against an eviction of a Traveller family under the
criminal trespass legislation. In this instance a lone parent’s caravan was impounded
under the legislation despite the assurances that it would not be used on individual
families. The ITM received a letter from the Taoiseach’s office expressing concern
for the individual involved. Later in the year, the ITM supported another one of its
local member organisation in a protest outside Limerick City Council offices against
an impending eviction of several Traveller families. This public protest and subse-
quent negotiations halted the threatened evictions.

Traveller Focus Week
Traveller Focus week was led by Pavee Point in 2006, though a planned conference
on Community Development and the State did not take place. Agreement could not
be reached on the content of the conference with the Department of Justice Equality
& Law Reform, which was to fund it.
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Six Traveller groups met in Dublin in January 2006 to work collectively towards
their projects’ inclusion in the CDP-Programme. This group expanded to eleven
Traveller Projects during the year (Mayo, Wexford, Longford, Kildare, Kilkenny,
Sligo, Roscommon, North Cork, Laois, Balbriggan and Carlow), continuing towards
this aim, as indicated in the National Action Plan Against Racism (NPAR). After be-
ing denied meetings with both Minister O’Cuiv and Minister-of-State Ahern
(DCRGA), the eleven projects twice sought a meeting with Lucy Gaffney, the Chair
of the NPAR, but have not received a reply, not even an acknowledgement. The
eleven projects also produced a joint document on their work, as part of this collec-
tive effort.

Northern Ireland
The MDW keeps in regular contact with Traveller groups in Northern Ireland, in-
cluding through participation in NCCRI North/South Roundtable on Travellers. The
ITM has been requested by a number of groups to convene a meeting of groups in
Northern Ireland to support Traveller groups in influencing policy in the province (in
the absence of the ITM Northern Ireland).

Membership Resource Pack
The Membership Resource Pack continued to be developed, containing key informa-
tion and contacts, including the distinctive features of a Traveller Organisation and
the role of Travellers within it. This pack will then form the basis of training to be
offered to emerging and/or established groups.

5.6. Crosscutting & Other Areas of Work

ITM Youth Working Group
Following the ITM AGM in June the ITM Youth Working Group has been reformed,
which aims to provide a policy developing working group on youth issues and also
to create a space for Young Travellers to have a voice within the Movement. The
group met twice during the latter half of 2006, agreed a work plan until the summer
of 2007 and developed and distributed a questionnaire on Traveller participation in
youth projects. As the ITM do not have any dedicated youth staff, this working
group is largely driven by staff from local member organisation. The Education
Worker resources this group.

ITM Newsletter
The Education Worker, in conjunction with the Transpose Coordinator and a student
on placement have been key in re-launching the ITM Newsletter ‘The Irish Travel-
ler’ as a regular feature, following an extended absence. Three editions were pub-
lished and distributed to ITM members in May, September and December. The
newsletter allowed a space for ITM members to be fully informed of up-to-date de-
velopments and also for members to directly contribute on local achievements and
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from residents’ groups and others. The worker has also engaged with Local Authori-
ties in an effort to negotiate positive outcomes in situations of conflict locally.

National Traveller Accommodation Consultative Committee
The Accommodation Worker has maintained active participation on both the Na-
tional Traveller Accommodation Consultative Committee (NTACC) and on subcom-
mittees established by the NTACC. The Accommodation Worker was a member of
both the Transient and Consultation sub-committee of the NTACC; both were in the
process of exploring new policy frameworks. The Accommodation Worker also sup-
ports the ITM Traveller representative and alternate who are based in local Traveller
organisations to attend the NTACC meetings. The NTACC completed its term early
in the year and did not reconvene during the remainder of 2006.

ITM Accommodation Working Group
The Accommodation Working Group of the ITM meets every six weeks, with the
Accommodation Worker continuing to resource its operation. The Working Group
guides the accommodation work of the ITM, as well as being a regular forum for the
dissemination and sharing of information. The Working Group also offers support to
local organisations and individuals. Every third meeting of the Accommodation
Working Group is a site visit. The group attend a meeting in a location, usually by
request. During these site visits members will visit Traveller accommodation, meet
with families and then hold a public meeting, inviting the Traveller families/
individuals, local officials, elected representatives and the media to attend. One such
meeting was held on site in Ballymun in April to highlight the poor facilities on St.
Margaret’s site. A report was produced of the visit. During the period covered by
this report the Working Group adopted a 12-month work plan, which will guide the
work of the Accommodation Worker over the following year.

Nomadism Research & Seminar
Meetings were held throughout the fist half of the year of the transient sub group of
the Accommodation working group. This group was set up to progress the policy of
ITM on Nomadism, as provision for nomadic families in Traveller Accommodation
Programmes has not been advanced. It was recommended that research be carried
out on the current situation in provision of transient sites and of the current attitudes
to Nomadism in the Traveller community. A seminar inviting Travellers and Travel-
ler organisations took place in June in Athlone to look at the issues emerging from
the research. Following the seminar, the contracted researcher has completed a draft
for accommodation working group. The researcher has agreed to finish it in accor-
dance with the issues raised by the working group, and this is due to be published in
2007. This is a key area of policy development for the organisation as ITM intends to
use the information to inform local authorities on best practice in the provision of
facilities to accommodate Nomadism.

LTACC Training Seminars
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Funding was secured at the end of the year to continue with training seminars around
the country for representatives on LTACCs. This training will happen in 2007.

5.3. Education
The position of Education Worker post is funded by the Dormant Accounts Fund,
administered by Pobal.

ITM Education Working Group
The Education Working Group met seven times throughout 2006 in various locations
such as Tullamore, Galway and Dublin. The Group consists of ITM members from
Clondalkin Travellers Development Group, Tallaght Travellers CDP, National Trav-
eller MABS, Barnardos/TESO, West Limerick CDP, Waterford Travellers CDP,
Galway Traveller Movement, Tullamore Travellers Movement, Pavee Point and the
Visiting Teacher Service for Travellers. The Education Worker organised and ad-
ministered the meetings and sent relevant information in a timely fashion to the
working group members. Meetings are structured into two separate parts. In the first
half of the meeting local Travellers discuss education issues with the working group.
This means that ITM education policy is always informed by the experiences of
Travellers at a local level. These meetings also allow the ITM to inform local Travel-
lers of developments in education and offer advice and support on particular issues.

Traveller Education Strategy
The ITM continued to lobby the government to publish and implement the Traveller
Education Strategy, and has involved member organisations in pushing for imple-
mentation of the strategy. The report and recommendations for the strategy was pub-
lished on the 23rd November 2006. The Education Worker provided a short summary
for members through the ITM Newsletter and the Education Working Group devel-
oped a template to train ITM members on the strategy, with training to commence in
January 2007.

Education Work with ITM members
Support work was carried out with ITM members, with individual meetings held in
Wicklow, Belfast, Blanchardstown, Laois, Cavan, Navan, Drogheda, Tallaght, Fin-
glas, Ballyfermot, Cavan, Kildare, Longford, Ennis, Cork, Kerry and Exchange
House. Extensive support was given to Kildare Traveller Network and Galway Trav-
eller Movement in development of local education initiatives. The Education Worker
also liaised with Tallaght Travellers CDP in relation to the development of a DVD
promoting their successful homework club. Information on rights and entitlements
regarding education was also given to individual Travellers who rang the office. The
Education Worker is on the board of management of Tallaght Travellers CDP and
National Traveller MABS. The Education Worker has developed summaries of rele-
vant reports and made these available to ITM members and the education section of
the ITM website has also been developed in a manner to provide member organisa-
tions with as much up-to-date, quality information on Traveller education.
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The Closing Conference of the TRANSPOSE-Programme took place on November
16th in Dublin. It was decided to expand the original theme of information sharing
and the importance of Community Advocacy, to focus on mainstreaming community
advocacy and the issue of interlink between grassroots advocacy, the discrimination
agenda, specialised bodies and stakeholders. It was a challenging event for many of
the participants, some of whom spoke before an international audience for the first
time.

5.5. Membership Development
The Membership Development Worker post is funded by the Joseph Rowntree Trust,
which agreed to fund this post for a further three years was submitted during Febru-
ary.
The full-time position is job-shared by two staff working part-time.

ITM Regional Networks:
In the first part of the year the Membership Development Workers (MDWs) contin-
ued to support the development of the ITM regional networks, a key tool for the in-
clusion of Travellers in the policy work of the ITM. Meetings were held with the 5
regional networks, many focussing on Traveller participation within the Movement
in preparation for the AGM in June 2006. The ITM Regional Networks were also
used to provide induction to local Traveller Organisations on the Traveller Inter
Agency Committees rolled-out by the High Level Officials Group on Travellers.
This induction training was shared out between the ITM, the National Traveller
Women’s Forum & Pavee Point, with the ITM delivering this in the Midlands, as
well as the South/Mid-West Region. Workshops were delivered over the summer in
Tullamore (attended by groups from Offaly, Laois & Longford) & Ennis (attended
by groups from Clare, Kerry, Limerick, Athlone, Cork City & East Cork). There was
a follow-up meeting in the Midlands in October to share the experience of the evolv-
ing process.

Supporting Newly Emerging Groups
A key function of the membership development work is to support Travellers to es-
tablish groups in areas where there are no Traveller organisations. The membership
workers met in early in 2006, identifying areas without or with weak/struggling
Traveller organisations. Support to the Laois Traveller Action Group has been ongo-
ing, with the Membership Development Worker being a member of the project’s
management. At the request of the Wexford Traveller Women’s Network, the MDW
attended one meeting of the Wexford Traveller Inter-Agency Committee in Ennis-
corthy to support the local group & to bring a national Traveller perspective to the
committee. This was considered to be very useful by the local group. Further sup-
ports or ITM inputs were provided in Carlow, Louth, North Cork and South Tippe-
rary.

Supporting Established Projects
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Transnational Seminar
In the first half of 2006 a seminar took place in Dublin with the transnational part-
ners on the value of LEAP. This seminar was well attended by community groups
and legal professionals. Following this, there were reports on the seminar in the Law
Society Gazette and Ballymun Community Law Centre’s Annual Report.

5.4.1.2. TRANSPOSE - Community Advocacy Training Programme
2006 was the second and final year of the TRANSPOSE Community Advocacy
Training Programme, which came to a successful conclusion at the end of the year.

Aims

TRANSPOSE has been developing a network of experienced and competent advo-
cates from the Traveller and Roma Communities with the skills to ensure the rights
laid down in the EU Race Equality Directive are accessible and applied a local level.
The positive outcomes of focused advocacy training for the ITM Membership are
manifold, with local groups benefiting from the skills acquired by their workers par-
ticipation on TRANSPOSE-Programme, and the local Traveller Community benefit-
ing from a skilled Community Advocacy worker based locally. A National Working
Group on Advocacy met regularly, steering and monitoring the programme through-
out.

Training Programme
Programme participants were drawn from the Traveller and Roma communities; 15
Irish Travellers and 15 Roma from the Czech Republic, Hungary, Slovakia and Italy.
Working with a five country group was always going to be a challenge. Nevertheless
the shared experience between the Traveller and Roma Communities provided a
natural starting point for developing relationships between the two groups, though
language issues played a part in limiting dialogue to some extent. The training has
been delivered in national training sessions as well as through a number of transna-
tional events. 2006 Modules developed and delivered included: local, national and
international lobbying, media and public speaking skills.
The participants continued to be mentored throughout the programme by the Pro-
gramme Coordinator, with extensive support from the legal expertise of the ITM Le-
gal Unit in addition to the expert trainers sourced from the Equality Authority, the
Bar Council, the Law Society and the European Roma Rights Centre (ERRC).

Transnationals
Early 2006 saw a transnational in Dublin, followed by a transnational visit to Slova-
kia. Training in Community Advocacy Skills continued at a national level in Ireland,
building on the earlier transnationals and leading to the closing conference in Dublin.
The Programme Coordinator also made a presentation at a European Anti Discrimi-
nation Conference in Warsaw hosted by the European Commission.

Closing Conference
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Raise the ITM Education Profile
The Education Worker represented the ITM at various meetings, including detailing
the ITM’s role in the development of the forthcoming Traveller Education Strategy
to the Traveller Thematic Group of the Office of the First Minister and Deputy First
Minister (NI) and also for the SIM for Louth County Council. The Education
Worker, in conjunction with the interim Coordinator, met with officials from the De-
partment of Education and Science as part of their expenditure review of Youthreach
and Senior Traveller Training Centres and proposed areas that the review should fo-
cus on. The Education Worker also attended a conference on segregation and educa-
tion, organised by the European Network Against Racism (ENAR) and European
Roma Information Office (ERIO).

5.4. ITM Legal Unit
The Unit secured partial funding for one additional year from Atlantic Philanthropies
and continued to contribute to the debate on Public Interest Litigation. A new Legal
Development Worker was appointed to the Legal Unit in October 2006.

Legal Advice and Representation
The day-to-day work of the Legal Unit in providing advice to member organisations
and individual Travellers has continued and increased through 2006. It has been the
experience of the Legal Unit that advice and support to member organisation often
resolves issues without need for direct intervention by the Legal Unit. The feedback
from members suggests that having access to expert legal advice, increases their ca-
pacity to deal with issues arising locally, and augments the effectiveness of their
work. In so far as possible queries are recorded by the staff of the Legal Unit. On the
other hand the advice work keeps ITM informed of developments at a local level,
and in particular can reveal trends in the experience of Travellers dealing with legal
issues. This information informs the policy work of the Unit, and feeds into a wider
debate about human rights and equality in Ireland.

The Legal Unit has supported Travellers in accessing legal assistance in a number of
areas throughout the year. Areas where legal assistance has been provided include
access to housing and accommodation, landlord and tenant law, general housing law
and evictions, equal status issues, access to goods and services, horses legislation
citizenship/registration of births, social welfare, employment, and issues in relation
to harassment.

Local Supports
Liaising with local organisations continues to be a priority for the Legal Unit. This
is carried out through supporting local organisations in ongoing casework and net-
working with the regional groups at regional meetings and through various confer-
ences and seminars. Some outreach work is also carried out by the Legal Develop-
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ment Worker, whether it is supporting families with no local agency to assist them,
or informing local groups of rights and keeping them up to date with legal changes,
informing them about successful cases and how they can influence policy at local
level. Staff of the Legal Unit visited local projects to offer support and advice on a
range of issues in Wicklow, Limerick, Athlone and Kerry. Issues emerging are in
relation to exclusion from services, lack of accommodation and lack of a Traveller
voice at local policy making level.

Policy Development
The Traveller Law Reform Bill continued to be developed with the Irish Human
Rights Commission It is anticipated, that the Bill and an accompanying background
paper will inform policy debate at many levels, on how best to address the marginal-
ised position of Travellers, and to create a positive legal environment of equality,
where Travellers can freely express their identity and culture in Irish Society. The
Bill will furthermore address issues arising in relation to the equality infrastructure,
housing law, planning, and economic and cultural rights. A submission was made to
the UN Human Rights Committee in relation to the International Convention on
Civil and Political Rights. This submission will be developed into a Shadow Report
in 2007.

Monitoring of Nally Trial
The re-trial of Padraig Nally for the unlawful killing of John Ward was monitored by
the Development Worker, on behalf of the Movement and at the specific request of
some of our members. A press release was distributed and follow-up support pro-
vided to ITM personnel and members.

ITM Legal Working Group
The Legal Working Group continues to oversee the work of the Legal Unit and de-
velop ITM policy. Membership of the working group is drawn from ITM Member
Organisations and legal practioners.

Funding
Future funding sources for the legal unit is unclear. While it is widely accepted that
functions of the legal unit continue to be necessary, the current structure will need to
be examined if we can continue to provide a range of legal supports and advice to
Travellers.

Training
Presentations were made to the UCD Bachelor of Social Studies in Housing and
Community Studies Module of Housing Legislative and Policy System on a National
Profile of Legal Services and Legal Need in the Traveller Community. A presenta-
tion was also made to the students of King’s Inns on the role of ITM and the role of
the Legal Unit in particular. Forthcoming training will address the processing of
claims under the Equal Status Acts 2000 to 2004.
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Legal Administration Support
The Legal Administration Support Worker continues to provide administrative and
secretarial support to the work of the ITM Legal Unit

5.4.1. Project Developments
Both the Legal Education for All (LEAP) and the TRANSPOSE Community Advo-
cacy Training Programme are funded through the EU.

5.4.1.1. EQUAL Legal Education for All Projects (LEAP)
Aim
This project continues aiming to challenge the limited access to legal professions by
providing support and training in legal education for employment opportunities in
the legal profession to participants who would not typically enter law. In addition
the project will work with providers of legal education to expand access routes and
supports to the target participants.

High Level Support Training
15 participants (8 of which are Travellers) continued to receive weekly tuition in lo-
cations in Dublin and Limerick. At the end of 2006, they were getting ready for ex-
ams in early 2007.

Community Modules
The first community module commenced in November in Donegal with the local
member Traveller organisation, with 12 Traveller participants. Consultation meeting
took place with secondary school students who have identified Criminal Law as an
area of interest for the schools module to be developed in 2007.

Research
Research on the impact of the project on both the participants and the broader legal
profession is ongoing.

Summer School
The Summer School for programme participants, which took place in August in the
Glencree Reconciliation Centre in Wicklow was a great success. 20 people partici-
pated, and inputs from the Trinity Law School, The Irish Human Rights Commission
and the Equality Authority

Transnational Visit to Slovakia
In September 13 of the participants went on a transnational visit to Slovakia to meet
with its European partner, the Kolping Organisation. The trip consisted of visits to
three local community training workshops, and provided useful learning opportuni-
ties for all.


