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Foreword 

2007 was another busy for the Irish Travellers Movement a 

lot efforts went into working with the one foundation in de-

veloping a new strategic plan. The organisation has contin-

ued to strive towards building a sustainable movement with 

community development principles at the core of this work. This is very much evident 

when we see the increase in Travellers participation at all levels of the organisation, 11 

out of the 12 of the board last year are members of the Traveller community. In 2007 we 

secured funding to increase the numbers of Travellers employed within the organisation 

this will be built on in 2008 in line with a pro active policy on Traveller recruitment. 

 

The ITM has shown the leadership in 2007 with our participation on a number of gov-

ernment bodies including the involvement on the NTMAC which will over see the role 

out of state policy on Travellers. ITM staff have been supporting our members in the de-

velopment of local interagency plans and supporting local groups on wide range of other 

issues as well as supporting the development of new and developing groups. 

 

In 2007 with the development of the new strategic plan we have been able to sit down 

and examine what are the priorities for the movement over the next few years and we 

would like to thank you all for your participation in this process. 

  

We have gone through some changes in 2007 and as a result ITM will be a stronger 

more vibrant organisation. But we do have to acknowledge the changes that are happen-

ing within society, recourses are tighter and state policy is focusing on work with new 

communities which will create new challenges for Travellers and Traveller organisa-

tions. 

 

As chairperson, I am I would like on your behalf, to thank all the staff who have served 

ITM and our members in 2007. I want to thank the staff who have moved on from ITM 

in 2007, especially Sinead Lucy who supported Travellers in taking and wining cases 

over the duration of her time with ITM.  I hope they can take something positive from 

their time with us an wish them all the best in the future .Finally I would also like to 

thank our present Director/ coordinator for his efforts over the past year.  He saw ITM 

through some difficult times and supported the staff through them.            

 

A lot done and more to do. 

 

Best regard 

Catherine Joyce,  

Chairperson,  

Irish Travellers Movement  

From the Chairperson 
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This annual report is structured around the ITM strategic plan which was finalised in 

2007. This report details what had been achieved under each of the ITM strategic 

goals. This enables the ITM to use the annual reporting process as one of the ways in 

which it can monitor and document its progress in relation to the strategic plan. 

 

The strategic plan was drawn up following an extensive consultation process with 

members and forms the basis of ITM’s work over the coming years. In developing 

the Plan, ITM were conscious of how things have changed for Travellers over the 

past 16 years both internally and externally.  While there have been some positive 

changes and gains in terms of rights there have also been some negative changes.  

ITM wants to ensure that our strategic plan would address some of the most difficult 

issues facing the Traveller community while building pride in Traveller identity.  

 

The consultation process identified five priority areas of work. These issues are: 

 

Capacity Development 

Accommodation 

Education  

Contemporary Traveller Culture 

Enterprise and Employment 

 

The focusing of ITM activities in these priority areas will help to concentrate the 

strengths and impact of the Movement through its membership.  

 

The development of policy positions and campaigns is integrated into all of the prior-

ity areas of work and is based on a four-strand approach 

 

1. Developing and articulating an informed and balanced policy position 

that is grounded in an evidence-based approach.   

2. Relationship building, information exchange and collaboration with 

other community organisations and statutory agencies. 

3. Lobbying. 

4. Media and public communications. 

 

Key to the implementation of the Strategic Plan is developing the internal capacity of 

the organisation to ensure that ITM has the capacity to build on its strengths and de-

liver on the plan.  

  

 

New Strategies to meet New Challenges: ITM Strategic Plan 
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This report is laid out in four sections. Section one details progress on the first four 

priority work issues (The final one will be advanced in 2008). Section two outlines 

the work of the legal unit. Section three maps out the organisational changes and 

finally section four details the representation and submissions undertaken in 2007.  

 

 

 

1.1 Capacity Development 
 

‘The long-term legacy ITM envisages is the continuing emergence of strong Trav-

eller voices to represent their community and to have an effective structure in 

place for the ITM to develop and continue to represent the changing needs of 

Travellers.’ 
 

As a membership led organisation a key role for the ITM is the development of ca-

pacity and leadership skills of member groups and the wider Traveller community. 

Traveller organisations need further opportunities and ongoing supports to ensure 

that the development of leadership within the Traveller community is sustained at a 

local and national level.   

 

The key goals in this area of our work are: 

 

A strong movement that can respond to emerging needs of Travellers 

Effective local Traveller organisations in place 

Representation by Travellers of Traveller issues at all levels, e.g. local and 

national 

All Travellers in the country to have a local group in their area for support 

on a range of issues 

More Travellers taking up employment opportunities at national level 

 

In 2007, despite a reduced staff compliment, ITM undertook the following work in 

line with its strategic goals: 

 

Membership Development Framework: Funding was secured for a number of 

membership development posts and to prepare for this expansion, a mapping exer-

cise of local groups in the various regions was undertaken with a view to identifying 

key priority areas for ITM future involvement. 

 

Regional Networks: The ITM further developed its regional networks. These meet-

ings took place across the country and focused on key themes as follows: 

1. Progress on Priority issues 
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National Traveller Education Strategy 

The local experiences of the Inter Agency Committee (IAC) 

Traveller participation at a local, regional and national level 

Drug Misuse and its impact on Travellers 

 

Supports to new and established member groups: The ITM provided a range of 

technical and developmental supports to newly emerging and established member 

groups. This work included inputs and facilitation on the development of responses 

to key issues such as evictions, accommodation and discrimination, advice regard-

ing media work, support for organisational development such as the operation of 

management committees, and support for the development of responses to policy 

developments such as the Traveller Inter Agency Committees and influencing pol-

icy.  

 

Policy development: Representation on key issues emerging from the project work 

was undertaken. This included work with Traveller Projects seeking inclusion in the 

Community Development Programme. Member groups were supported to lobby for 

core funding and a number of meetings were facilitated with relevant state agencies 

and a range of actions were carried out. Other funding streams were also targeted 

and the ITM met with Pobal twice during the year regarding their funding stream 

for local IAC projects. ITM continues its work on building links at national social 

partnership level through its involvement in the Community Platform and through 

this structure it fed into  Towards 2016, the National Partnership agreement. 

  

Database: Annual Affiliations of ITM Members and ongoing up-dating of contact 

lists for ITM web-site and internal use was undertaken 

 

1.2 Accommodation 

 
‘The long-term legacy the ITM envisages is that, Travellers will be living in cul-

turally appropriate accommodation of their choice and that they have been ac-

tively involved in the design and management of this accommodation.’ 

 

Many Travellers continue to live on unauthorised and temporary sites, often in over-

crowded conditions and without access to basic requirements (including regular re-

fuse collections, running water, toilets, bath / shower and access to electricity). This 

occurs at a time when a National Traveller Accommodation Strategy is in place for 

nearly a decade and government funding has been committed for the implementa-

tion of this strategy. To address this chronic problem ITM has developed the follow-

ing goals which are to ensure that: 

 

Travellers are living in culturally appropriate accommodation, including 

transient accommodation 

More support from wider community for Traveller-specific accommoda-
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tion is garnered 

Greater involvement of Travellers in the design and management of Trav-

eller specific accommodation is achieved. 

 

This issue was worked on in the following ways: 

 

Staff Supports: Two new staff were appointed to the Traveller accommodation 

posts. One post was appointed with new funding secured. 

 

Accommodation Working Group (AWG): The AWG is made up of the member-

ship of ITM and it held regular business meetings throughout the year with one site 

visit to Limerick. Actions were undertaken to increase and strengthen Traveller par-

ticipation on the AWG.  

 

ITM Advisory group on accommodation issues: The AWG recommended that a 

steering committee be established to advise the AWG on key pieces of work. This 

group assisted in the drafting of ITM’s discussion document on Nomadism and de-

veloped an overall research strategy on reviewing the implementation of Traveller 

Accommodation Programmes.  

 

Supports and resources to member groups: ITM continue to respond on a daily 

basis when Travellers are being evicted and other accommodation emergencies 

through supporting local Traveller groups and supporting individual Travellers 

where no Traveller groups exist to resolve the issues. A funding proposal was sub-

mitted to update ITM’s Accommodation Resource Pack, which if successful will be 

distributed to all ITM members in 2008 

 

Project work: A key area of focus for 2007 was responding to nomadism. ITM de-

veloped a discussion document on accommodating nomadism which was presented 

to members and local authorities during round table discussions at Traveller Focus 

Week. A template regarding the monitoring of local nomadic patterns was devel-

oped and circulated to local groups. ITM also supported local meetings regarding 

the provision of transient accommodation at the request of local groups in Mayo and 

North Cork. 

  

Policy development: A key focus of the policy development work is working with 

the National Traveller Accommodation Consultative Committee (NTACC). The 

NTACC’s role is to monitor the implementation of the National Traveller Accom-

modation Strategy. The issues raised at the AWG are fed into the NTACC. This en-

sures that local issues emerging for Travellers are fed into national policy. Issues 

worked on were: 

lack of implementation of Traveller accommodation programmes, 

Creating meaningful consultation locally and creating best practice on consulta-

tion with Travellers and Traveller organisations 
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evictions carried out on roadside and nomadic families 

strengthening the role of the NTACC 

Development of an annual count template to be used by LA’s which included an 

annual count of evictions in their area. 

lack of implementation of transient accommodation with recommendations be-

ing devised to address this issue 

ESB supply to Traveller Specific Accommodation, 

ITM also lobbies on Traveller accommodation policy issues in a range of other fora 

to ensure its agenda is being heard. 

 

Other issues: ITM developed and submitted a funding proposal to carry out a feasi-

bility study regarding the possibility of a Traveller-led Voluntary Housing Associa-

tion. A strategy was devised to address difficulties for Travellers in accessing the 

Rental Accommodation Scheme due to the 18th month requirement to be in receipt 

of rent supplement.  

 

1.3 Education 

 
‘The long-term legacy that ITM envisages is that Travellers will be attending all 

levels of education and have confidence in their identity within a whole school 

environment where diversity is valued and where more Travellers view education 

as one of the valid means to fulfil their own potential.’ 

 

The number of Travellers attaining Junior and Leaving Certificates, and hence pro-

gressing to higher-level education remains well below the levels of non-Traveller 

peers.  Low levels of attainment and the lack of validation of the Traveller way of 

life within the education system are a key concern for Traveller parents and within 

the Traveller community. The ITM was involved in the development of a National 

Traveller Education Strategy in 2006.  However, the key challenge is to ensure the 

effective implementation of its recommendations are achieved 

 

The key goals in this area of our work are: 

 

Increase in the number of Travellers attaining educational qualifications 

More Travellers attending 3rd level education 

Increase in availability of intercultural materials for primary and post pri-

mary schools 

More Traveller parents on boards of management in schools 

Improved intercultural approach within mainstream education  

 

Staff Supports: Funding for the continuation of the education work post was se-

cured from Vodafone Ireland Foundation for a further 2 years.  

 

 



 

ITM ANNUAL REPORT 2007 

Page 10 

ITM Education Working Group: The Education Working Group met seven times 

throughout 2007 across the country, through which local Travellers discuss educa-

tion issues with the working group. This ensures that ITM education policy is al-

ways informed by the experiences of Travellers at a local level. These meetings also 

allow the ITM to inform local Travellers of developments in education and offer 

advice and support on particular issues as well as developing ITM policy documents 

on key education issues. The Education Working Group also worked in conjunction 

with the Galway Traveller Movement Rural Project in developing an event on Trav-

eller Inclusion in education as part of Traveller Focus Week, which will be pub-

lished as a resource in 2008 and generated some media interest. In addition, the edu-

cation working group developed draft documents in relation to Capitation Grants 

and a document on how to develop local education initiatives.  

 

Supports to Member Groups: Support work was carried out with ITM members, 

with individual meetings held in Ennis, Bunclody, Clonroche, Belfast, Loughrea, 

Galway, Tallaght, Cork, Wexford, Donegal, Ballyfermot and Cavan.  

 

Policy Development: The key focus for the education work has been the develop-

ment of the National Traveller Education Strategy. To respond to this the Education 

Working Group developed a summary of relevant reports such as the summary of 

the Report and Recommendations for a Traveller Education Strategy. An analysis 

of this document and its implications for ITM members was discussed as part of re-

gional workshops held all over the country. Over 30 member organisations took part 

in the regional workshops and other member groups interacted in individual ses-

sions.  

The Advisory Committee on Traveller Education (ACTE) will have a role in moni-

toring the implementation of the strategy. However, ACTE has not been re-

established as yet. ITM is lobbying the Department of Education and Science for the 

implementation of the strategy and the reconvening of the ACTE. ITM provided 

support to several local interagency sub-groups in relation to education and specifi-

cally the Traveller Education Strategy.  

 

Publications: Articles were submitted to several publications detailing some of the 

work of the ITM in relation to education, such as Equality News, In Touch 

(newsletter for INTO members) and Index (newsletter for Comhlamh members).  

 

Project work: ‘ITM Yellow Flag Programme for Diversity in schools’ was devel-

oped by the ITM Education Working Group. This is a programme for schools to be-

come fully inclusive. This programme was successful in receiving funding from the 

Equality Authority as part of the European Year of Equal Opportunities for All. 

ITM was successful in securing further funding from the One Foundation “Minority 

Kids in Education” fund to further develop this project in 2008.  
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1.4  Contemporary Traveller Culture 

 
The long-term legacy the ITM envisages is greater understanding and acceptance 

of Traveller culture in society where Travellers are able to express who they are 

without fear of discrimination from settled or Traveller community and that Trav-

ellers are recognised as an ethnic group by the state. 

 

In all aspects of society due to racism, Travellers are forced to conceal and / or deny 

their identity as a result of feeling that they are constantly under attack.  This has 

largely been driven by the hardening of attitudes by the media focussing on negative 

stories, casting blame on all Travellers for the actions of a few.  The opportunity ex-

ists for the ITM collectively to promote Traveller culture and promote Traveller 

pride.  Through the development of a community charter ITM expects to create dia-

logue on equality within the community that promotes the good practice of local 

Traveller organisation and challenges inequalities that run counter to their human 

rights work. 

 

The key goals in this area of our work are: 

 

Ongoing debate about contemporary Traveller culture within the commu-

nity 

Young Travellers being proud to be identified as a Traveller 

Wider society more aware of positive images of Traveller identity 

A Community Charter in place that expresses the way that Traveller groups 

expect to work supported by the local Travellers who utilise the support 

groups 

 

Three key areas were undertaken in 2007 as follows: 

 

Traveller Focus Week: This week was very successful and established itself as a 

truly all-Island event. Activities took place all over the country to mark the week and 

substantial media coverage was garnered in every county. The ITM was the desig-

nated lead agency for Traveller Focus Week in 2007 and some funding was made 

available for local groups hosting events. Events took place in locations such as Dub-

lin, Donegal, Ennis, Kildare, Galway, Belfast, Omagh, Clondalkin, Longford, Sligo, 

Waterford, Navan, Armagh, Cork, New Ross, Mayo, Lurgan and Ballinasloe.  

 

Communications strategy: The communications strategy is integrated across all of 

the work of ITM. However, specific work has been carried out focusing on Travellers 

pride in their identity and positive promotion of Travellers culture.  

 

Development of a youth perspective: The ITM Youth Working Group met 7 times 

in 2007. Among other actions the group developed a resource document on support-
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ing young Traveller participation in the Movement and has secured funding from 

the St Stephen’s Green Trust to deliver regional training on same in 2008. This will 

follow on from the successful Traveller Focus Week event in Cork that the Youth 

Group organised in conjunction with UCC, where young Travellers debated their 

role in the Movement.  

 

The Legal Unit was set up in 2003 to counter some of the negative legislative devel-

opments that were taking place and assist the ITM in developing strategic legal and 

policy responses to key issues facing Travellers. 

The overall aim of the legal unit is to promote Travellers’ human and legal rights as 

an ethnic minority group within Irish society. 

 

The strategic goals of the Unit are: 

 

To advance the right of members of the Traveller community to access expert 

legal advice and representation. 

To advance Traveller human and legal rights through the courts and under the 

various legislative frameworks. 

Developing a range of strategic relationships with relevant bodies to ensure 

change in the situation of Travellers is achieved. 

To develop the capacity of Traveller organisations to respond to legal issues fac-

ing Travellers. 

 

In 2007 the legal unit worked on its goals in the following ways: 

Casework: The legal unit undertook a number of cases of strategic importance to 

the Traveller Community in 2007 in relation to the Criminal Trespass legislation, 

lack of access to accommodation, education and discrimination matters. 

Legal Working Group: The LWG met every six weeks throughout the year and 

planned responses to key issues emerging. One of the key issues it examined was 

the lack of funding for the unit which was to run out at the end of the year and de-

veloped proposals in relation to same. As a result of this work some funding has 

been secured to further develop the work of the Unit. 

 

Supports to local groups: The legal unit provided a range of supports to local 

groups including the provision of advice and following up on queries in relation to 

accommodation, equal status, planning issues, adverse possession and discrimina-

tion and the provision of training on using the Equal Status Legislation.   

 

2. ITM Legal Unit  
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Policy development: Key policy issues that were advanced by the unit included; 

the Traveller Law Reform Bill with a consultation seminar being organised during 

Traveller Focus Week, the engagement with the Community Legal Action Strategy 

(CLAS) to address access issues, responses to the Public Interest Litigation Strategy 

and data gathering with regard to monitoring incidents of discrimination. 

 

Media: The acquittal of Padraig Nally for the manslaughter of Traveller John Ward 

was responded to by the legal unit through the provision of media supports in the 

aftermath of the inquest. 

 

Building relationships: Networking  and joint work was undertaken with the Hu-

man Rights Commission, the Bar Council, the Equality Authority, The independent 

Law Centres, and the Law Society. 

 

European projects: LEAP (Legal Education for All Project) 

 

Background: LEAP came to an end in 2007. The project was funded under the EU 

EQUAL Community Initiative whose focus was to identify and address fundamen-

tal forms of discrimination and inequality in the labour market in Ireland. The 

LEAP project focused on lack of access to opportunities for employment within the 

legal system for people experiencing disadvantage and social exclusion. The LEAP 

project had 5 development partners (DP’s) which were the Irish Traveller Move-

ment, The Ballymun Community Law Centre, Community Legal Resource, Trinity 

College Law School and FÁS. 

  

Aim: The overall aim of the project was to engage people from communities experi-

encing disadvantage within the legal system and through a series of actions develop 

their access routes to legal education and employment. 

 

The Project: A core group of participants was recruited in 2005 from a number of 

communities and the majority of the participants were Travellers. All the partici-

pants were linked to law modules where they availed of intense high support proc-

esses in order to fast track them to legal education. Five participants went on to un-

dertake study and work experience in various aspects of the law. The transnational 

element of the project worked with Slovakian partners to build solidarity on a range 

of issues and to exchange learning which was jointly delivered to project partici-

pants. 

 

Highlights included:  

2007 Summer School:  A Trinity College legal summer school took place includ-

ing some lectures which took place in Kings Inns, during the week of June 18 - 22.  

General Law lecturers in areas of TORT were presented on the Trinity Law Campus 

and the Kings Inns provided Advocacy Training on the Kings Inn premises. 
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Graduation: The first graduation ceremony (Introduction to Legal Studies) for the 

core group of participants took place in October, eleven from the twelve partici-

pants that took the exam graduated from the National College of Ireland.  Of these 

eleven graduates five were Travellers.  Final examinations of law related modules 

took place in November 2007.  Eight candidates for the Business law module sat 

and passed the exams and three of these were Travellers.   

 

Research: Research has been concluded, the final reports will be available for 

publication in 2008.  The first piece of research, Leaping Barriers: a report on ac-

cess for non-typical students into Legal Education by Zachary Lyons, reviewed 

international and national access routes to third level legal studies.  Recommenda-

tions with regard to better recruitment policies amongst others at third level to-

wards legal studies are made.  The second piece of research, A Leap in the Dark: 

The Experiences of Project Participants in the Legal Education for All Programme 

(LEAP) by Philip Mudge,  captured the personal expectations and experiences of 

each core participant.  The need for mentors on such a project was highlighted by 

most of the participants.  Study groups that consisted of Travellers as well as set-

tled people (mixed classes) was found to be a very positive experience for all the 

participants. 

 

Conference: The final project conference took place on 30 November 2007.    

‘Certificates of achievement’ were awarded to the core participants.   

 

Media: The Irish Times profiled the project and through a case study, one of the 

participants. 

 

Progression routes: The Development Partnership approved the application for 

funding towards progression routes for four participants. 

 

 

In order to implement the Strategic Plan substantial restructuring of the administra-

tion section of the organisation is needed to deal with the proposed growth in staff.  

New positions will be created to support the policy development and information 

flow within the Movement as well as building the profile of ITM. It is envisaged 

over the next 3 years of the Strategic Plan, the ITM will: 

 

Develop a number of new posts in the area of Traveller culture, information, 

enterprise/employment and capacity building 

Strengthen our ability to represent the Movement through active outreach work 

and capacity building of membership groups. 

Provide more significant administrative support to ITM community workers. 

3. Organisational Changes 
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A total of seven new full-time posts will be created within the staff structures of the 

Movement.  In relation to the governance of the organisation, the ITM will continue 

to have a majority of Travellers on the Central Group of ITM.  Representatives will 

be elected from the regions with each region nominating two representatives.  This 

will be facilitated by the membership capacity building work in the regions.  Central 

Group members will be expected to attend an induction session on roles and func-

tions of the Central Group in the first quarter of their term. 

To facilitate the growth in staff, the office will undergo redevelopment to ensure a 

modern working environment for a vibrant organisation. 

 

This issue was worked on in the following ways: 

3.1 Management and Development of the Movement: In 2007 the Central Group 

met 7 times.  At its AGM in Carlow in June, the ITM’s new Central Group for 

2007/08 was appointed by the membership comprising 11 Travellers and 1 non-

Traveller as follows: 

 

 

 
 

 

 Name From 

  Barney Joyce Clondalkin Travellers Development 

Group 

  Bernadette Maughan Sligo Travellers Support Group 

  Bernie Sweeney Travellers for Travellers 

  Catherine Joyce - Chairperson Blanchardstown Travellers Develop-

ment Group 

  Elizabeth McDonagh Kildare Travellers Network 

  Jim O’Brien Bray Travellers Development Group 

  John Paul Collins Pavee Point 

  Julie Smyth Individual 

  Martin Mongan Roscommon Travellers Support Group 

  Margaret O’Leary Southside Travellers Action Group 

  Mary Connors Wexford 

  Maureen Ward Individual 
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The Central Group oversees the work programmes, financial management and staff 

development of the organisation.  In 2007 the Central Group oversaw the develop-

ment of the new strategic plan and participated in facilitated training sessions. 

 

3.2 The staffing sub group: This group provide technical assistance to the director 

on all of the staffing issues. This group met 5 times during 2007 and undertook a 

review of the organisations policies and procedures, salary scales and developed the 

recruitment and training policy.  

 

 

3.3 Staffing: At the end of 2007, the ITM employed 10 staff and a further 4 staff are 

to be recruited in 2008. Two staff left the organisation in 2007. The staff team is: 

 

 
 

 

3.4 ITM Annual General Meeting and Conference: In June ITM held its annual 

conference and AGM in Carlow. The theme for the conference was ‘Shaping the 

Future – the next 10 years’.   The Conference explored the role of Traveller organi-

sations, Travellers and settled people as activists in the Movement.  170 delegates 

participated on both days.  A key function of the AGM is to elect the management 

committee of ITM (Central Group), and the new Central Group appointed is made 

up of 12 people, 11 of whom are Travellers.  

 

3.5 Administration: The administration needs of the organisation have grown and 

it has been identified as an area where resources need to be secured.  

 

3.6 Office refurbishment:  ITM has undertaken a major refurbishment of the office 

 Name Position Profile 

  Damien Peelo Director Full-Time 

  Phil Mullen Administrator Part-Time 

  Colette Caffrey Book-Keeper Part-Time 

  Claire Davey & 

Rose Marie Maughan 

Accommodation Worker 

Accommodation Worker 

Part time job 

share 

Part time job 

share 

  Bridgie Casey Accommodation Worker Full-Time 

  Damien Walshe Education Worker Full-Time 

  Thomas Erbsloh Membership Development 

Worker 

Part time job 

share 

  Linda Stenson Legal Administration Sup-

port Worker 

Part-Time 

  Chantelle Maritz LEAP / EQUAL Project 

Co-Coordinator 

Full-Time 
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space to bring it in line with health and safety practices.  This work should provide a 

more comfortable and safe environment for the staff based at the Dublin office.  The 

refurbishment also includes reviewing and cataloguing the vast material gathered by 

the organisation since its inception.   

 

3.7 Funding and Finance: In December 2007, ITM was successful in securing a 

new 3 year contract under the revised funding stream operated by the Department of 

Community Rural and Gaeltacht Affairs (DCRGA). The core funding allows the 

ITM to employ two core staff, i.e. the full-time Director and part-time Administra-

tor. Allocating a proportion of funding under the various ITM funding strands, has 

further enabled the ITM to additionally employ a part-time Book-Keeper. As a re-

sult of the core funding, the ITM continues to be able to draw down other funding in 

order to develop the work of the Movement as follows:  

 

The Department of the Environment, Heritage & Local Government 

(DEH&LG) continued to fund the National Accommodation Worker post for a 

further three years, and has approved the funding of a second Accommodation 

Worker post, that was filled in April 2007. 

The ONE Foundation has agreed to fund aspects of the Strategic Plan, includ-

ing the development of the regional work and the communications strategy. 

The Dormant Accounts Fund (administered by Pobal) continued to fund the 

Education Worker post. The ITM was successful in an application to the Vo-

dafone Foundation Ireland for a continuation of funding for this post while it 

is actively seeking an ongoing, mainstream source of funding. 

The Joseph Rowntree Trust agreed to fund the Membership Development 

Worker post up to and until 2009. 

Atlantic Philanthropies ceased to fund the ITM Legal Unit 2007. The ITM 

continues to actively seek an alternative long-term funding source to support 

this key work of the organisation. 

The EU has continued to fund the remainder of the LEAP project, attached to 

the ITM Legal Unit, with the LEAP-Project concluding at the end of 2007. 

ITM administered the funding for Traveller Focus Week in 2007 from the De-

partment of Justice Equality and Law Reform. 

 

Finances: ITM has managed large budgets over the past 3 years with an annual ex-

penditure close to €1 million, which included two programmes funded through the 

EU.  This has meant that ITM has substantially upgraded its financial systems in 

order to manage this level of funding.   

 

3.8 Communications: ITM Newsletter “The Irish Traveller”. Three editions were 

published and distributed to ITM members in January, April and September. The 

newsletter allowed a space for ITM members to be fully informed of up-to-date de-

velopments and also for members to directly contribute on local achievements and 

issues. 
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The Election Postcard was developed for the General Election in 2007. The post-

card was sent to the leaders of all political parties and sitting TDs in order that they 

were aware of the key issues facing Travellers. Postcards were sent to all ITM mem-

bers to be distributed locally so that Travellers could lobby politicians locally on 

key issues when their votes were being canvassed and was also posted on the ITM 

website.  

 

The ITM Web-Site was updated regularly through the year. 

3.9 Communications Strategy: Public Relations & Media Work:  

During the development of the Strategic Plan, it became clear that the  ITM needed 

to have a Communications Strategy in place to support the delivery of the Strategic 

Plan. Montague Communications were engaged to develop the Strategy in late 

2007. 

 

The Brief for the Communications Strategy 

 

The key reasons for the development of the Strategy are: 

As a national movement ITM has not maximised its profile 

Publicity tends to be reactive rather than proactive 

More engagement by members is needed.  

 

The key areas for the Strategy to address are: 

 

Media Relations 

A particular concern is to improve the portrayal of Travellers in the media. ITM be-

lieves that while there are negative realities among the Traveller community, there 

is a significant imbalance with the negative images that dominate media stories. 

ITM is looking for ways to voice modern stories which reflect the contemporary life 

of Travellers including the pluralist, successful and tolerant group aspects of this. 

The Movement also wants to engage with the negative stories and be constructive 

and by discussing the issues.  

 

Internal Communications 

The Strategy should identify methods to strengthen the capacity of staff and mem-

bers as communicators. 

 

Stakeholder Communications 

The Strategy should inform ITM on how to further develop its political effective-

ness by improving and expanding its stakeholders communications. 
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4.1 Representation & Networking  

During 2007 the ITM was represented on the following external bodies: 

 

The National Traveller Monitoring and Advisory Committee (NTMAC) to 

monitor the implementation of the Task Force Report on the Travelling Com-

munity 1995 

The National Traveller Accommodation Consultative Committee (NTACC) to 

monitor the implementation of Traveller Accommodation Programmes and ad-

vise the Minister on Traveller accommodation issues. 

The National Traveller Health Advisory Committee, which involves monitor-

ing the implementation of the National Traveller Health Strategy  

The NGO Alliance Against Racism (NAAR) 

The Steering Group of the National Consultative Committee on Racism & In-

terculturalism (NCCRI) 

Membership of the Community Platform, the platform of 30 national anti-

poverty organisations  

The Board of the European Anti Poverty Network  

Central Group member of the Community Workers’ Co-Op & CWC Subgroup 

on sustainable development, and sub group on Community Sector 

Member of Children’s Rights Alliance 

Member of the European Network Against Racism  

Steering Committee for the 2007 European Year of Equal Opportunities, 

Equality Authority 

Steering Committee for Anti-Racism and Intercultural Week 2007, NCCRI   

Member of the 17th October Day of Eradication of Poverty Committee  

European Committee for Racial Intolerance & Framework Convention on the 

4. Representation, Networking & Submissions  
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Protection of National Minorities  

Community Platform & Social Partnership 

 

4.2 Submissions  

During 2007, the ITM made the following submissions: 

 

Submission to the OECD Public Service Review 

Submission to Towards 2016 Review Process 

Submission to the National Education Welfare Board in relation to the devel-

opment of Guidelines for schools on codes of behaviour 

Submission to the Intercultural Strategy for the Youth Sector 

 

 
 

 

ITM Strategic Plan 

Delivering the strategic plan in all its aspects will be a key challenge in the coming 

year.  Sourcing funding for the new posts will be a priority to ensure that we can im-

plement the plan. 

 

Membership Development 

With the new regional membership development team in place, a key priority will 

be to actively engage local groups in national policy development, leadership and 

media training. 

 

Recruitment/Traveller Staff  

ITM has increased the numbers of Travellers employed in the organisation and will 

continue to target Travellers for new posts as they emerge.  A best practice guide is 

being created that will support Traveller organisations to target and recruit Travel-

lers for positions in local groups. 

 

ITM-Newsletter 

The regular publication of the ITM Newsletter ‘The Irish Traveller’ will be an on-

going priority in 2008.  The newsletter is an important link with the membership as 

it provides up-to-date information on policy developments, a space for Travellers 

and local groups to inform other members of their achievements and to highlight 

key issues. 

5. Priorities and challenges for 2008 
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Communications Strategy  

ITM has developed a comprehensive communications strategy that will attempt to 

improve understanding of Traveller issues within society.  The strategy involves the 

participation of the membership in highlighting positive stories about Travellers, 

training in media skills and more effective use of regional and local media. 

 

Traveller Education 

A key challenge for the coming year will be to lobby for the re-establishment of the 

Advisory Committee on Traveller Education (ACTE) within the Department of Edu-

cation and the implementation of the strategy in full. 

 

Yellow Flag Project 

A key challenge for the coming year will be the rolling out of this innovative inter-

cultural education pilot project in a number of secondary schools.  This project will 

establish a number of steps that a school needs to take to receive a yellow flag that 

will indicate that they are an intercultural school. 

 

Traveller Law Reform Bill 

The Traveller Law Reform Bill has the potential to be a great lobbying tool to ad-

vance Travellers collective economic, social and cultural rights.  A priority will be to 

further develop the Bill with the Human Rights Commission. 

 

Traveller Accommodation Research 

The ITM has prioritised Traveller accommodation and will conduct a major piece of 

research on the implementation of Traveller Accommodation Policy to examine how 

effective the policy is at delivering culturally appropriate accommodation for Travel-

lers. 
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IRISH TRAVELLER MOVEMENT LIMITED         

              

Income & Expenditure Account for the year ended 31 Decem-

ber 2007       

              

        

      

Y/E 31 December 

2007   

Y/E 31 December 

2006 

              

      €     € 

Income             

Affiliation Fees     8,519     11,415 

European Commission Trans-

pose Funding     12,183     176,739 

Dept of  Community Rural & Gaeltacht 

Affairs   152,800     157,240 

Atlantic Philantropies     61,954     96,456 

Department of Justice - Traveller Focus 

Week   50,000     0 

Joseph Rowntree Trust - Regional Development 

Worker Grant 33,145     48,051 

Dept of Environment     83,905     54,958 

Vodafone Funding     19,915     0 

European Commission Leap 

Funding     155,342     203,804 

Equal Partner Matched Funding     7,668     0 

One Foundation Preliminary 

Funding     14,000     0 

One Foundation Education Fund-

ing     15,193     0 

Legal Unit     80,804     0 

Law Library Funding     12,000     0 

Dept of Trade Enterprise & Employment Leap 

Funding 0     5,000 

ADM/Pobal Funding     33,122     43,808 

CV12 Carmichael Centre     0     4,715 

St Stephens Trust     0     6,000 

Ireland Fund     0     3,000 

Sundry Donations     2,597     2,867 

              

              

Total Income     743,147     814,054 
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Y/E 31 December 

2007   

Y/E 31 December 

2006 

Operational Expenses             

Wages incl PAYE & PRSI     374,589     389,603 

Staff Pension     8,696     8,936 

Staff Travel & Expenses     14,684     33,953 

Central Group Costs     2,334     6,629 

Working Groups     2,012     339 

Strategic Plan Preparation     10,033     0 

 Training     11,468     58,257 

Planning Costs     3,439     2,754 

Leap Project Participant Costs     33,224     32,171 

Leap Project Accomodation 

Costs     26,691     9,499 

Leap Transnational Costs     26,081     0 

Dissemination Costs     14,374     30,722 

Traveller Focus Week     45,750     0 

Project Management     21,101     831 

Supervision     400     3,706 

Management Fees ERRC     6,202     53,311 

Room Hire     0     2,812 

Publications     470     1,483 

Conference & AGM     16,314     45,995 

Media Costs     79     1,810 

Consultancy Fees     7,944     16,926 

Recruitment Costs     236     1,741 

      626,121     701,477 

Administration Expenses             

Premises Rent & Rates     38,389     38,181 

Office Repairs & Maintenance     5,750     0 

Stationery & Photocopying     15,954     17,412 

Insurance     3,201     7,389 

Light & Heat     2,711     2,206 

Audit & Accountancy Fees     9,864     6,519 

Legal & Professional Fees     8,149       

Petty Cash     1,114     4,700 

Postage     1,431     954 

Cleaning & Waste Management     2,748     220 

Telephone     16,159     25,222 

Couriers     1,222     87 

Miscellaneous Expenses     4,291     2,381 

Bank Interest & Charges     703     854 

Depreciation Charge     5,340     6,451 

              

      117,026     112,576 

              

Total Expenses     743,147     814,054 

              

Surplus/Deficit for the Year     0     0 

              



 

Irish Traveller Movement 
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Dublin 2 

 

Tel: 01-6796577, Fax: 01-6796578 
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