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The Yellow Flag Pilot Programme & Research Report is supported by the Directorate-General  
for Employment, Social Affairs and Equal Opportunities of the European Commission. 
  
Its funding is provided under the European Community Programme for Employment and Social Solidarity, 
PROGRESS (2007–2013). This programme was established to financially support the implementation  
of the objectives of the European Union in the employment and social affairs area, as set out in the  
Social Agenda, and thereby contribute to the achievement of the Lisbon Strategy goals in these fields. 
   
The seven-year programme targets all stakeholders who can help shape the development of appropriate 
and effective employment and social legislation and policies across the EU-27, EFTA–EEA and EU 
candidate and pre-candidate countries. 
   
PROGRESS mission is to strengthen the EU contribution in support of Member States’ commitments  
and efforts to create more and better jobs and to build a more cohesive society.  
To that effect, PROGRESS will be instrumental in: 

– providing analysis and policy advice on PROGRESS policy areas; 
– monitoring and reporting on the implementation of EU legislation and policies in PROGRESS  
 policy areas; 
– promoting policy transfer, learning and support among Member States on EU objectives and 
 priorities; and 
– relaying the views of the stakeholders and the society at large. 
 
For more information see: http://ec.europa.eu/employment_social/progress 

The information contained in the Yellow Flag research report does not necessarily reflect  
the position or opinion of the European Commission. H
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This project is supported by the European Commission DG Employment,  
Social Affairs and Equal Opportunities PROGRESS Programme (2007–2013)
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The Irish Traveller Movement is extremely proud 
to have been part of rolling out such an innovative 
and exciting initiative as the Yellow Flag. We 
welcome both the publication of the Yellow Flag 
research report which documents the Irish Traveller 
Movement’s experience of implementing the 
programme in 4 pilot schools as well as providing 
key findings and recommendations for promoting  
a more inclusive school and society. 

We also welcome the publication of this Yellow 
Flag Handbook which is designed to provide 
practical support & advice to future schools 
implementing the Yellow Flag programme in their 
school.

As the Yellow Flag research report highlights the 
Traveller Community has much to contribute 
to the wealth of diverse experiences that has 
always been evident in Irish society. In recent 
years it has been felt that Traveller issues are 
often left out of the intercultural debate and that 
the rights of Travellers to contribute to the arena 
of interculturalism in Ireland are being neglected. 
Even today, many young Travellers still feel the 
need to hide their identity and experience feelings 
of isolation and rejection in classrooms all over 
the country. As a result, we felt it was important 
that the Irish Traveller Movement took the lead 
in developing an intercultural education model 
that would involve members of all communities in 
Ireland including Travellers. 

I wish to acknowledge and thank everyone who 
was involved in the pilot phase of the Yellow Flag 
programme of which there were many. Firstly 
I want to acknowledge Damien Walshe, the 
previous education worker with the ITM for the 
original idea & concept of the Yellow Flag and 
for his continued support for the programme. 
I also want to acknowledge the work and 
outstanding commitment of programme co-

ordinator & researcher Aoife Titley who worked 
tirelessly to ensure the Yellow Flag was developed 
& implemented in a way which ensured real 
& meaningful outcomes for social inclusion & 
interculturalism. I want to also acknowledge the 
contribution made by the Yellow Flag Steering 
Group, the ITM education working group & ITM 
staff in particular Paula Madden ITM Education 
Worker for their guidance & work around the 
project. A big thanks also goes to the The One 
Foundation, European Year of Equal Opportunities 
& Vodafone for funding the pilot phase. 

I would like to congratulate and thank the staff & 
students in Castaheany Educate Together National 
School in Dublin, Maria King Presentation Primary 
School in Limerick city, St. Dominic’s Secondary 
School in Ballyfermot in Dublin and Mercy 
Mounthawk Secondary School in Co. Kerry for 
the work, enthusiasm & commitment they put into 
developing an inclusive school. Congratulations 
to all four schools on receiving your Yellow Flag! 
I hope as the report highlights that the Department 
of Education takes a lead to work along with other 
Departments, key agencies & stakeholders to 
ensure that you are but the first of many schools 
that will achieve a Yellow Flag for supporting 
inclusion and interculturalism within Irish society. 

Finally to future schools taking on the challenge 
of implementing the Yellow Flag Programme in 
their school, I hope this handbook together with 
the Yellow Flag research report provides you with 
some support & guidance as you complete the 
steps of the programme. On behalf of the Irish 
Traveller Movement I wish you every success in 
achieving your Yellow Flag! 

Jim O’Brien
Chairperson Irish Traveller Movement       

FORWARD 
by Irish Traveller Movement Chairperson Jim O’Brien
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The Yellow Flag Programme is an intercultural 
education model that was developed by the Irish 
Traveller Movement (ITM) in 2008. It aims to work 
with students, staff, management, parents and the 
wider community so that issues of diversity and 
equality are not merely seen as ‘school subjects’ 
but can be understood and taken outside the 
school setting into everyday life. 

This Handbook is designed to help schools make 
sense of the Yellow Flag process, to get an idea 
of how to tackle the steps of the project and be 
equipped with some practical tools for the journey 
ahead. The Handbook will give schools an idea of 
how they should approach their responsibilities, 
while at the same time encouraging them to claim 
the project as their own and be as imaginative as 
possible in their endeavours. 

This Handbook provides schools with useful tips 
and guidelines to assist them on the following 
steps of the project:  

1. Intercultural and Anti-Racism Training for Staff 
and Management

2. Going Beyond the School Walls: Engaging  
with the Community

3. Establishing a Diversity Committee

4. Undertaking an Intercultural Review

5. Developing an Action Plan

6. Monitoring, Evaluation and Information 
Dissemination

7. Curriculum Work

8. The Diversity Code and Anti-Racism Policy

In addition to these guidelines, you will also find the 
Yellow Flag Guide to Conducting Research in your 
school, a helpful reading list for teachers and the 
contact details for many useful organisations that 
can support the work of the Yellow Flag.  

If you need any other further information,  
do not hesitate to get in touch with the Irish 
Traveller Movement (ITM) on 01 6796577 or email 
check out ITM's website on www.itmtrav.ie

Good luck!

INTRODUCTON
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Step	
1

anti-Racism	and	intercultural	
Awareness	training

for Staff & Management
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Aim of this step:

The initial step of the Yellow Flag Programme is 
for staff and management to undergo training in 
interculturalism and anti-racism. The Yellow Flag 
Programme is a whole-school initiative, but it 
may inevitably have a specific impact on minority 
communities and as a result teachers would need 
to be equipped with the skills to deal with such 
issues should they arise. Training also provides 
staff and management with a safe space for 
discussion and reflection on intercultural topics. 

Definition of  
Anti-Racism Training: 

Anti-racism training seeks to challenge racism and 
to contribute to creating the conditions within an 
organisation which make it more difficult for racism 
to exist. It has three key purposes:

•	 To	challenge	and	change	racist	attitudes,	
beliefs	and	behaviour

•	 To	contribute	to	a	broader	range	of	policies	
and	strategies	to	address	racism	and/
or	promote	equality	within	the	whole	
organisation

•	 To	promote	the	positive	inclusion	of	minority	
ethnic	groups	and	intercultural	interaction	
between	ethnic	groups	based	on	the	
principles	of	equality,	cultural	awareness	and	
respect.	(NCCRI,	2001)	

Before undertaking the 
training, please read the 
following guidelines:

•	 Booking	the	dates	for	the	training	sessions	
with	the	Yellow	Flag	Co-ordinator	should	be	
one	of	the	first	things	you	do	when	accepted	
into	the	Yellow	Flag	Programme.	

•	 Schools	should	organise	one	training	session	
in	the	month	of	October	and	a	follow-up	
session	in	the	month	of	February.	

•	 All	staff	should	attend	the	training	and	this	
should	be	taken	into	account	when	arranging	
the	times	and	dates	for	the	training.		

•	 Where	a	staff	is	larger	than	25	people,	you	
will	need	to	inform	the	YF	Co-ordinator	in	
advance	so	that	the	staff	can	be	divided	up	
into	smaller	groups	and	more	than	one	trainer	
can	be	organised.	

•	 Members	of	the	Diversity	Committee	who	
may	not	be	on	the	staff	of	the	school	(for	
example,	representatives	of	community	
groups)	should	also	be	given	the	opportunity	
to	attend	the	training	sessions.	

•	 Sessions	usually	last	about	two	hours	in	
order	to	facilitate	workshop-style	sessions	
as	well	as	having	enough	time	for	feedback	
and	discussion.	Staff	should	reflect	on	what	
issues	they	would	like	to	bring	up	during	this	
time	in	advance	of	the	training	session.	

STep 3: The Diversity 
Committee
Step	1: Anti-Racism 
& Intercultural Awareness Training 
for Staff & Management

9
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•	 It	is	important	that	the	staff	have	a	say	in	
what	elements	of	training	they	would	like	
to	receive	and	so	there	should	be	plenty	of	
communication	between	schools	and	the	YF	
Co-ordinator	during	the	planning	process.	

•	 It	is	important	that	at	least	one	member	of	the	
Board	of	Management	attends	this	training	
session	and	takes	responsibility	for	reporting	
back	to	the	other	members	at	their	next	
meeting.	

•	 The	Yellow	Flag	Programme	is	willing	
to	liaise	with	schools	who	may	wish	to	
organise	similar	but	separate	Anti-Racism	
and	Intercultural	Awareness	Training	for	the	
Parents	Association	or	the	Students	Council	
in	their	school.	

•	 It	is	important	to	remember	that	completion	of	
the	training	sessions	should	not	be	viewed	as	
‘having	ticked	that	box’.	Anti-racism	training	
is	not	the	beginning	and	end	of	the	learning	
process,	but	should	be	regarded	as	an	initial	
agent	of	change	in	an	overall	transformative	
programme.	Schools	should	look	ahead	to	
future	academic	years	and	plan	for	further	
training	as	part	of	ongoing	staff	development.	

•	 For	further	information	about	the	process	
of	Anti-Racism	and	Intercultural	Awareness	
training	please	see:	Monshengwo,	K.	2001.	
Guidelines	on	Anti-Racism	and	Intercultural	
Training.	NCCRI:	Dublin	or	liaise	with	the	YF	
Co-ordinator	for	other	recommended	reading.	

•	 The	Contact	Teacher	for	the	Yellow	Flag	
Programme	should	consult	with	the	staff	in	
advance	about	their	interests,	fill	in	the	pre-
training	questionnaire	appropriately	and	then	
send	it	on	to	the	YF	Co-ordinator	as	soon	as	
possible.	

Sample Timetable  
for a Training Session 
(on next page)

We hope that the training session as part of the 
Yellow Flag Programme will enable school staff to 
see how they can turn the theory of intercultural 
education into good classroom practice. The Anti-
Racism and Intercultural awareness sessions are 
designed to provide teachers with a ‘safe space’ 
for discussion, where everyone will feel comfortable 
sharing their thoughts and opinions openly.  
Content of the training will involve a combination 
of approaches, including short information 
presentations, open discussions, brainstorming 
and workshop-style activities and games; all 
designed to enable teachers to challenge their 
assumptions and beliefs. We hope that these 
sessions will assist teachers in developing a 
greater understanding and appreciation of the 
complexities of intercultural education. 

Contents
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Segment 
of Training Aim of Segment Duration

introductions
Time allowed for the trainer and participants to 
introduce themselves and their position in the school. 

5-10 
minutes

Aims	of	the	
session

Participants should articulate their hopes for what 
they would like to get out of the session. 

5-10 
minutes

overview	of	
the	yellow	Flag	
programme

Description of the steps of the programme to ensure 
that staff and management are fully aware of their 
responsibilities over the course of their participation. 

20 
minutes 

Questions	
and	Answers	

Participants are given the opportunity to have 
their queries about the project and its timeframe 
answered. 

5 
minutes

terminology	
and	definitions	

To become familiar and confident with the usage of 
the main terms, definitions and classifications in the 
area of intercultural education. Please see overleaf 
for a glossary of the terms that might be discussed. 

20 
minutes

exploring	and	
understanding	
Racism	and	
interculturalism	

Participants are given the opportunity to reflect on 
the previous segment and introduce some of their 
thoughts at this point. 

15 
minutes

Activity	1
Participative activity specifically designed for the 
session as a result of areas of interest expressed on 
the Needs Assessment Pre-Training Questionnaire. 

15 
minutes

Activity	2
Participative activity specifically designed for the 
session as a result of areas of interest expressed on 
the Needs Assessment Pre-Training Questionnaire.

10 
minutes

curriculum	
discussion

Participants are given the opportunity to brainstorm 
ideas about potential lesson plans and avenues of 
interest in the curriculum. These will be developed in 
a later session. 

10 
minutes 

debriefing 	
Feedback, 	
evaluation	
and	Reflection

Participants are encouraged to share their thoughts 
about the training session with the Facilitator. The 
content of the training will be compared to the 
original aims at the start of the session. 

10 
minutes 

outline	oF	SAmple	tRAining	SeSSion
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Definition of Intercultural education: Education 
that respects, celebrates and recognises the 
normality of diversity in all aspects of human life, 
promotes equality and human rights, challenges 
unfair discrimination and provides the values upon 
which equality is based (NCCA, 2005).

New communities: In discussions on the use of 
this term, it is important to remember that Ireland 
never had a homogeneous population and many 
distinct cultural, linguistic and religious minority 
groups have contributed to Irish society for as long 
as it has existed. It could be argued therefore that 
this term is misleading, because cultural diversity in 
Ireland is not a recent phenomenon. 

New Irish: In discussions on the use of this term, 
it is important to remember that while many people 
living in Ireland do have a dual identity, there are 
others who are only in Ireland for short periods of 
time and may not have any affinity to Irish identity 
yet. As such, this term could be considered 
problematic when used in the context of an 
umbrella term.  

Newcomer Child: The Department of Education 
and Science have suggested the term ‘newcomer 
child’ as an appropriate description for students 
who have come to Ireland from a different 
country. However, research from the Yellow Flag 
Programme shows that a lot of teachers are 
uncomfortable with the use of this term, as it does 
not accurately capture the experience of many 
students in their classroom. For example, how long 
do you stay a newcomer child and should it be 
applied to children from a mixed race background? 

Non-national: This term could be considered 
inaccurate as it suggests that people have no 
nationality when obviously they have a nationality 
from their country of origin. 

Non-Irish national: It could be argued that the 
use of this term defines people in terms of what 
they are not, as opposed to what they are. This 
negative description reinforces the idea of a ‘them’ 
and ‘us’ mentality. 

Foreign national: This is used as an official term 
in EU law to describe people who are from non-EU 
countries and as such, it has a technical meaning 
above and beyond its use in everyday language. 
Furthermore, in recent years, there has been a 
move away from the use of the word ‘foreign’ due 
to negative connotations associated with it. 

International students: This is usually a phrase 
that is more applicable to third level institutions 
than primary or post-primary schools. International 
students are generally students who have come 
from non-EEA countries and their sole purpose of 
travel is to study in a new educational institution. 
To refer to primary or secondary students as 
international therefore could be considered to 
be a bit confusing as generally they are not on 
exchange but living full time in the country with 
their family. 

Migrant: This is possibly the least problematic of 
all of the umbrella terms as the simple definition of 
a migrant is somebody who is engaged in activity 
in a state of which they are not a national or a 
citizen. 

Member of the Traveller community/ Irish 
Traveller (term on census): The Traveller 
community is an indigenous ethnic Irish group with 
a long shared history, value system, language and 
customs which makes them a distinct group. Only 
a small percentage of Travellers in Ireland today 
are nomadic. At the moment, the Irish Traveller 
Movement is running a campaign to get Travellers 
recognised as an ethnic minority. For further 
information on this campaign, please see www.
itmtrav.com. 

Asylum seeker: An asylum seeker is someone 
who is seeking refuge in Ireland and seeking to be 
given asylum on the basis that it is dangerous to 
return to their country of origin. Asylum seekers 
are denied the right to work while their application 
is being processed and are housed in various 
accommodation centres around the country. The 
weekly payment given to asylum seeker adults is 
19.10 euro and 9.70 euro for a child. These rates 
have remained unchanged since 1999 despite 
adjustments to other social welfare payments in 
line with inflation. 

Refugee: A refugee is someone who has left their 
country, has been granted refuge in Ireland and 
can never return to their country of origin due to a 
fear of persecution of their race, nationality, religion, 
political tendencies etc. When you get refugee 
status you are allowed to work and you are given 
what is seen as ‘quasi-citizenship’ in the sense 
that you gain certain entitlements to social welfare, 
and after a number of years you can apply to be 
an Irish citizen. 

Glossary of  Selected Terms for Debate and Discussion
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needs	Assessment: pre-training	Questionnaire	

Name of School 

Contact Details of School 

How many people are on the staff  
in your school?

Will all of the Staff be attending  
the training session? 

How many people will be  
attending the training in total? 

Will a representative of the Board of Management  
be attending the training?

Has the staff ever attended Anti-Racism  
and Intercultural Awareness Training before?

In what areas of interculturalism  
would the staff like to receive training? 

Please give an indication of possible dates and times  
for a training session in October. 

Please give an indication of possible dates and times  
for a training session in February. 

Do you have a School Council/ Committee?

Do the School Council/ Committee  
require anti-racism training?

Does your school have a Parents  
Committee/ Association?

Do the Parents Committee/ Association require  
Anti-Racism training? 

Any other information you would like the trainer  
to know in advance of the session? 
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yellow	Flag	check,list	for	Step	1 		
Anti-Racism and Intercultural Awareness Training

Question 		yes	 		no	
details	or	
comments

Have you submitted a list of potential dates 
and times for the training session to the YF 
Co-ordinator?

Have you consulted the Staff about their 
training needs and filled in the Pre-Training 
Questionnaire? 

Have you informed the YF Co-ordinator if 
the staff is larger than 25 people?

Did you discuss with the YF Co-ordinator 
whether separate training was needed for 
the BOM, Parents Association, Student 
Council or Diversity Committee?

Have the teachers read the appropriate 
section in the Handbook in preparation for 
the training?

Have you considered inviting relevant 
community group representatives to attend 
the training?

Is at least one member of the Board of 
Management attending the training session?

Did all staff of the school attend the training 
sessions?

Have you put a copy of any handouts or 
materials distributed in the training session 
in the YF Folder? 

Have you considered nominating a staff 
member to participate in ‘Training for 
Trainers’ in order to ensure new staff of the 
school have access to training material? 
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Step	
2

going	Beyond	the	School	walls: 
Engaging with the Community



Aim of this step:
 

This step encourages participants to recognise 
the distinct place that schools occupy at the heart 
of the community and reach out to foster links 
with relevant organisations in their area. Local 
migrant/ Traveller/ minority/ community groups 
are contacted in order to support the school in 
achieving some of their Yellow Flag aims. New 
relationships should be forged as well as solidifying 
or renewing existing relationships. 

Before you begin work on 
this step, please read the 
following guidelines: 

•	 For	an	overview	of	relevant	national	and	
local	organisations	familiar	with	the	work	of	
the	Yellow	Flag,	please	see	the	database	of	
contacts	contained	in	the	YF	Handbook.	

•	 For	an	indication	of	other	minority	interest	
organisations	in	your	locality	please	see:

» Trinity Immigration Initiative:  
Migrant Networks project.  
Mapping of 432 Migrant Organisations  
and networks around Ireland

	 http://www.tcd.ie/immigration/networks/
mapping.php	

» Immigrant Council –  
Migrant led organisation directory 

	 http://www.immigrantcouncil.ie/images/9108_
MLODirectory0509.pdf

» ITM Contact List of Local Traveller 
Organisations 

	 http://www.itmtrav.com/network.html	

•	 Schools	should	send	a	letter	to	locally	
elected	representatives	to	tell	them	of	their	
involvement	in	the	project	and	invite	them	
to	relevant	events.	You	can	find	the	names	
and	addresses	of	all	your	elected	Dáil	
Éireann	and	Seanad	Éireann	representatives	
on	www.oireachtas.ie	and	all	of	your	local	
government	representatives	on	www.environ.
ie/localgovernment.	

•	 Many	people	self-identify	along	religious	
lines	so	it	is	important	to	pay	attention	to	
the	links	between	religious	diversity	and	
interculturalism	in	the	preparation	for	this	
step.	Contact	should	be	made	with	local	
religious	leaders	and	organisations	to	see	
what	partnerships	can	be	made	during	the	
Yellow	Flag	Programme	and	what	support	
and	resources	they	can	provide	to	teachers	
while	undertaking	curriculum	work	in	the	area.	

•	 Utilising	the	knowledge	base	that	exists	
among	parents	is	a	simple	and	important	way	
of	getting	them	involved	and	consultation	and	
open	dialogue	with	parents	in	your	school	will	
give	you	a	good	idea	of	where	to	start.	Family	
fun	days,	art	projects,	coffee	mornings,	a	
parents	room,	language	classes	and	activity	
classes	are	all	successful	ways	the	pilot	
schools	engaged	with	their	parents.	For	
more	information	about	the	support	available	
to	parents,	please	see	the	website	of	the	
National	Parents	Council	of	Ireland	www.npc.
ie

•	 Communication	with	other	schools	in	your	
locality	is	another	way	of	expanding	your	
work	on	this	step.	Local	schools	can	be	
invited	to	Yellow	Flag	events	in	your	school	
and	used	to	help	brainstorm	ideas.	If	you	
would	like	your	school	to	participate	in		
inter-school	YF	initiatives	such	as	debating	
or	a	pen-pal	system,	please	get	in	touch	with	
the	Irish	Traveller	Movement.		

Step	2: Involvement of Local 
Community Groups
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•	 In	contained	geographical	areas,	there	are	
always	certain	well-connected	individuals	
who	can	open	up	many	avenues	of	relevant	
interest	for	a	school.	Schools	should	reach	
out	to	these	local	‘Gatekeepers’	and	use	
them	for	networking	and	support	purposes.	

•	 Inviting	guest	speakers	with	expert	
knowledge	or	direct	experience	of	a	topic	to	
come	in	and	talk	to	classes	is	a	very	useful	
way	of	ensuring	that	minority	voices	are	heard	
and	represented.	

•	 Organising	a	‘meet	and	greet’	or	coffee	
morning	at	the	start	of	the	Yellow	Flag	
Process	could	be	a	good	way	of	meeting	
relevant	stakeholders	in	your	area	in	one	
easy	step.	Introductory	events	are	a	good	
way	to	socialise	and	network	and	ensure	that	
everybody	is	informed	about	your	work	on	the	
Yellow	Flag.		

•	 Schools	should	utilise	the	support	provided		
to	them	on	the	Yellow	Flag	Programme	from	
the	Irish	Traveller	Movement.	

18
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yellow	Flag	check,list	for	Step	2 	
Going Beyond the School Walls. 

Question 		yes	 		no	
details	or	
comments

Have you made contact with the nearest Traveller 
organisation in your locality? Contact details are 
available at www.itmtrav.com. 

Have you checked the directories listed in the 
Handbook for the contact details of migrant support 
organisations or migrant-led organisations in your 
locality?

Have links to local community and voluntary groups 
in related fields of development education, human 
rights education etc been investigated?   

Have you identified national organisations that can 
provide support to the school in their Yellow Flag 
efforts?  

Have efforts been made to create links with diverse 
religious groups in the locality of the school?

Have parents been fully informed of all of the ways 
that they can get involved in the progress of the 
Yellow Flag?

Have you begun to develop a database of useful 
contacts for your school? 

Have you invited other schools in your locality to 
attend events organised as part of your Action 
Plan? 

Have you contacted your locally elected 
representatives to inform them of your involvement 
in the Yellow Flag Programme? 

Have you kept in regular contact with the ITM and 
the YF Co-ordinator and availed of their support? 

H
an

db
oo

k 
fo

r 
S

ch
oo

ls
Ye

llo
w

 F
la

g 
P

ro
gr

am
m

e



Step	
3
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Step	3: The Diversity 
Committee

21

 Aim of this step:

The main driver in attaining the Yellow Flag is the 
Diversity Committee which oversees the steps of 
the project and is responsible for informing the rest 
of the school about their progress. The Diversity 
Committee consists of a variety of people from all 
walks of school life in order for a selection of voices 
to be represented in Yellow Flag decision-making. 
It is also important that the Diversity Committee 
be a place where the voice of the student can be 
heard and young people are encouraged to take 
on leadership and management roles. 

Before establishing your Diversity Committee, 
please read the following guidelines: 

•	 Please	liaise	with	the	YF	Co-ordinator	at	
the	beginning	of	the	Diversity	Committee	
process.	They	will	provide	the	members	with	
an	information	session	in	October	and	help	
you	set	an	agenda	for	the	first	meeting.		

•	 You	should	advertise	widely	both	inside	
and	outside	the	school	community	during	
the	month	of	September	for	members	of	
the	Diversity	Committee.	You	can	advertise	
for	the	Diversity	Committee	by	making	
announcements	on	the	intercom,	putting	
posters	up	around	the	school,	putting	
application	forms	in	the	school	newsletter	or	
putting	a	notice	on	the	school	website.	You	
should	aim	to	have	your	Diversity	Committee	
members	decided	by	the	end	of	September.	

•	 The	first	meeting	of	the	Diversity	Committee	
should	take	place	in	early	October.	After	this,	
the	Diversity	Committee	should	try	to	meet	
once	a	month.	

•	 There	should	be	a	minimum	of	8	people	and	
a	maximum	of	12	people	on	the	Diversity	
Committee.	

•	 Schools	should	give	deliberate	and	careful	
thought	as	to	what	day	and	time	of	the	

day	their	meetings	should	be,	in	order	to	
maximise	involvement	from	groups	with	
irregular	timetables	or	working	hours.	Even	
though	it	may	not	be	possible,	it	is	advised	
that	a	regular	day	and	time	for	meetings	
should	be	confirmed	at	the	start	of	the	year	
so	members	can	plan	their	attendance	in	
advance.	For	example,	the	first	Friday	of	
every	month	at	1pm	in	the	School	Hall.	

•	 Schools	should	make	every	effort	to	
ensure	that	as	many	diverse	opinions	are	
represented	on	the	committee	as	possible.	
However,	students	should	be	the	main	
driver	of	the	Committee	and	should	act	as	
the	majority	stakeholder.	The following are 
suggestions of people who could make up 
the Diversity Committee: 

Students from different classes  •	

and year groups

Students from different cultural and •	

ethnic backgrounds including Travellers

Teachers from different subjects  •	

and classes

The Principal•	

Parents from different cultural •	

backgrounds

Special Needs Assistants in the school•	

The Home School Liaison Officer•	

Members of the School Completion •	

Programme

Members of the Learning/ Language  •	

Support Team

Visiting Teacher for Travellers•	
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Members of the Board of Management •	

A Community Garda•	

The Caretaker •	

Members of the cleaning/  •	

maintenance staff

Local Youth Workers•	

Local Community Group Representatives •	

County Council Representatives•	

Past pupils (in Post-primary schools) •	

•	 Meetings	can	be	as	long	or	as	short	as	they	
need	to	be	–	they	should	usually	last	between	
30	minutes	and	one	hour.	

•	 An	agenda	for	each	meeting	should	be	set	in	
advance	and	circulated	to	members	where	
possible.	Please	see	overleaf	for	a	template	
of	a	Diversity	Committee	Meeting	Agenda.	At	
every	meeting,	the	previous	minutes	should	
be	read	out,	the	Yellow	Flag	Timetable	should	
be	consulted	and	a	date	for	the	next	meeting	
should	be	confirmed.	

•	 At	the	first	meeting,	the	Diversity	Committee	
should	set	themselves	a	mission	statement/	
statement	of	intent/	aims	and	objectives	for	
their	involvement	in	the	project.	

•	 Positions	of	responsibility	should	be	
distributed	equally	and	members	should	take	
it	in	turns	to	act	as	Chairperson,	Secretary,	
and	Timekeeper	etc.	

	

•	 Minutes	of	each	meeting	must	be	kept	and	
made	available	to	interested	members	of	
the	school	community.	Please	see	below	for	
a	template	of	Diversity	Committee	meeting	
minutes.	These	can	be	filled	in	on	the	day	in	
pen	or	typed	up	later	by	the	Chairperson.	
	

•	 Schools	should	develop	a	structure	of	
monitoring	and	evaluation	of	these	meetings	
that	works	for	them.	A	clear	system	of	
information	dissemination	to	the	rest	of	
the	school	should	be	created	as	well	and	
students	on	the	Diversity	Committee	should	
be	proactively	supported	in	their	efforts	to	
provide	feedback	to	other	classes	and	year	
groups	in	the	school.		Please	see	Step	6	in	
the	Handbook	for	ideas	on	how	to	go	about	
this.	

•	 In	the	run	up	to	busy	time	periods	or	a	Yellow	
Flag	event,	sometimes	smaller	Diversity	
Committee	meetings	or	‘mini-meetings’	are	
needed.	These	can	be	less	formal	and	have	
fewer	members	present,	but	it	is	important	
to	make	sure	regular	members	are	kept	
informed	of	decisions	made.	
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InTrOduCTIOns and WelCOMes ITeM fOr dIsCussIOn *3

readIng Of  The MInuTes frOM  

The lasT MeeTIng

ITeM fOr dIsCussIOn *4

ITeM fOr dIsCussIOn *1 COnsulTaTIOn Of The YellOW  

flag TIMeTaBle

ITeM fOr dIsCussIOn *2 daTe and TIMe fOr The nexT MeeTIng

anY OTher BusIness (aOB) 

the	yellow	Flag	programme

diversity	committee	meeting

	date: __________________________________________________________

Sample	template	
for Diversity Committee Meeting Agenda
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Sample	template	
for Diversity Committee minutes

Account	of	meeting	

date	of	meeting

venue

Attendance

Apologies	
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minutes	of	meeting

Agenda	topic
discussion	
points

Action	
decided

person/group	
Responsible
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yellow	Flag	check,list	for	Step	3 	
The Diversity Committee 

Question 	yes	 	no	
details	or	
comments

Did you advertise widely both inside and outside of the school to 
recruit suitable members of the Diversity Committee? 

Do you have a minimum of 8 and a maximum of 12 people on 
the Diversity Committee? 

Did you spend a sufficient amount of time deciding the most 
suitable time of the day and day of the week for meetings to be 
held? 

Are students the majority stakeholders in the Diversity 
Committee?

Are teachers involved in the Diversity Committee?

Are parents involved in the Diversity Committee?

Is auxiliary school staff involved in the Diversity Committee?

Have relevant community group representatives been invited to 
join the Diversity Committee? 

Have students been supported during class-time to fulfill their 
Diversity Committee responsibilities?

Has the voice of the marginalised members of the school 
community been represented in the decision making process of 
the Diversity Committee?

Have positions of responsibility (e.g. Chairperson)  
been distributed equally among members of the committee?

Were clear agendas for meetings set in advance and distributed 
to members where possible?

Were clear minutes and records of meetings kept?

Have you developed appropriate reporting mechanisms to 
inform the rest of the school about the decisions of the Diversity 
Committee?

Have you considered the future function of the Diversity 
Committee? 
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the	intercultural	Review

Step	
4
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STep 3: The Diversity 
Committee
Step	4: 
The Intercultural Review

29

In this step, the Diversity Committee, working 
closely with other members of the School 
Community, look to identify the intercultural and 
diversity issues that exist in the school. These 
issues should then be reflected on in a structured 
way in order to fully recognise and respect the 
needs of different cultural identities in the school. 
This process will hopefully help the school 
understand more about what interculturalism 
means for them and the Diversity Committee will 
then use these findings to inform Step 5 of the 
Yellow Flag Programme – the development of an 
Action Plan. 

Before conducting  
your Intercultural Review, 
please read the following 
guidelines: 

•	 The	Intercultural	Review	should	be	organised	
and	led	by	the	Diversity	Committee,	while	
involving	as	many	members	of	the	School	
Community	as	possible.	

•	 The	Intercultural	Review	should	be	peer-
orientated.	This	means	that	members	
of	the	Diversity	Committee	should	take	
responsibility	for	communicating	and	
consulting	with	their	contemporaries	about	
intercultural	issues.	Teachers	should	speak	to	
their	colleagues	on	the	staff,	students	should	
converse	with	their	classmates	and	parents	
should	take	the	opportunity	to	liaise	with	
fellow	parents	whenever	they	get	a	chance.	

•	 The	Intercultural	Review	works	best	as	an	
ongoing	process.	However,	this	can	be	
quite	time-consuming	and	labour-intensive	
so	schools	should	aim	to	have	two	distinct	
periods	of	review	in	order	to	help	quantify	the	
process	of	this	step.	

•	 The	first	period	of	review	should	take	the	
form	of	an	initial	assessment	in	October,	
where	schools	should	start	with	the	question	
‘Where	are	we	now’?	The	aim	of	this	phase	
should	be	to	get	your	bearings	at	the	start	
of	the	Yellow	Flag	process	as	well	as	having	
a	clear	indication	of	your	starting	point	in	
order	to	know	how	far	you	have	come	at	the	
end	of	the	year.	During	this	review	period	
you	should	look	at	the	ethos	and	identity	of	
your	school	as	well	as	existing	policies	and	
statements	such	as	an	Anti-Bullying	code,	an	
Anti-Racism	policy,	a	Code	of	Behaviour	or	a	
Charter	on	Rights.	

•	 The	second	phase	of	the	Intercultural	Review	
should	take	place	in	February	and	the	focus	
here	should	be	on	evaluating	the	process	
so	far	and	assessing	what	changes	need	
to	be	made	to	the	Action	Plan.	Unforeseen	
intercultural	issues	tend	to	arise	in	schools	
as	a	result	of	ongoing	work	on	the	steps	of	
the	Yellow	Flag	Programme	and	by	analysing	
these	new	developments	it	should	help	you	
identify	gaps	in	the	area	of	interculturalism	in	
the	school.	

•	 In	addition	to	school	policies,	examples	of	
areas	of	school	life	that	can	be	analysed	
during	the	Intercultural	Reviews	include:	
Social	life,	Cultural	Life,	Religious	Life,	
Language	Needs,	Representations	of	
Irishness,	Relationship	with	the	Wider	
Community,	Upcoming	Events,	Information	
dissemination	and	relationships	with	staff,	
pupils	and	parents.		

Aim of this Step:
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•	 The	Intercultural	Review	should	contain	a	mix	
of	both	formal	and	informal	approaches	to	
information	collection	and	analysis.	Please	
see	the	Yellow Flag Guide to Conducting 
Research	contained	in	the	Handbook	for	
descriptions	of	methods	and	types	of	
questions	you	can	use	during	the	Review.	

•	 Informal	methods	of	data	collection	for	
teachers	could	include	organising	regular	
meetings/	chats	with	relevant	stakeholders	in	
the	school;	the	Principal,	the	Home	School	
Liaison	Officer,	the	School	Completion	team,	
the	Language/	Learning	Support	team,	the	
class	tutors	and	Year	Heads.	Students	can	
avail	of	lunchtime	meetings,	discussion	
sessions	or	Youth	Forums	and	schools	
can	facilitate	parents	by	organising	coffee	
mornings	throughout	the	year.	

•	 Formal	methods	of	research	can	include	fact-
finding	questionnaires,	the	use	of	interviews	
or	the	arranging	of	focus	groups.	These	will	
give	your	committee	the	hard	data	they	need	
from	which	to	launch	the	action	plan	and	
gives	the	students	invaluable	experience	in	
conducting	research.	

•	 After	both	periods	of	review,	the	findings	must	
be	reported	back	to	the	Diversity	Committee.	
A	sufficient	amount	of	time	on	the	agenda	at	
these	feedback	meetings	must	be	set	aside	
in	order	to	do	justice	to	the	material	collected.	
Committee	members	should	be	encouraged	
to	present	their	data	in	a	clear	and	structured	
format.	

30
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Yellow Flag Checklist for Step 4.

Question Yes       √ No   x Details 
or Comments

  

yellow	Flag	check,list	for	Step	4
The Intercultural Review

Question 	yes	 	no	
details	or	
comments

Have you read the 'Yellow Flag Guide to Conducting 
Research in your School' section in the Handbook?

Did you use a combination of methods to gather the 
thoughts, opinions and views of members of your 
school community? 

Did the Intercultural Review follow a peer-orientated 
approach? 

Have you clearly identified areas of school life in 
need of change/ development?

Did you display the findings from the review in a way 
which is accessible to all members of the school 
community?

Were students supported within class-time with their 
efforts for carrying out the Intercultural Review? 

Was the first phase of the Intercultural Review 
completed by the month of October?

Was the second phase of the Intercultural Review 
carried out in February?

Was time allowed in a Diversity Committee meeting 
in order for members to report back on the findings 
of the Review?
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the	Action	plan

Step	
5



Aim of this Step:

When the reflection and study of the Intercultural 
Review are completed, this should lead to a 
definite plan of action that your school can consult 
as you undertake the steps of the Yellow Flag. 
The Diversity Committee puts together such an 
Action Plan, outlining what it would like to achieve 
as a result of its involvement in the Yellow Flag 
Programme and setting itself realistic targets to 
improve the whole-school environment. 

Before formulating your Action Plan, please read 
the following guidelines: 

•	 The	Action	Plan	should	be	put	together	by	the	
Diversity	Committee	and	should	bear	in	mind	
the	detailed	findings	from	the	Intercultural	
Review.	It	is	useful	to	use	the	same	headings	
and	structure	for	the	Action	Plan	that	were	
used	in	the	Intercultural	Review.

	
•	 Schools	should	consider	the	question	‘Where	

do	we	want	to	be?’	while	formulating	an	
appropriate	action	plan.	

•	 The	Action	Plan	should	be	realistic	and	
achievable	in	the	timeframe	allotted	and	
should	contain	specific	recommendations	
about	how	it	is	going	to	be	carried	out.	

•	 Research	from	the	pilot	schools	indicates	that	
the	final	school	term	is	a	hectic	one	and	as	a	
result	future	Yellow	Flag	Schools	should	aim	
to	have	all	activities,	apart	from	the	Diversity	
Code,	completed	by	this	time.	

•	 The	Action	Plan	can	also	include	long-term	
preparation	for	future	academic	years,	where	
it	is	either	too	late	to	change	existing	school	
practices	or	where	it	is	more	appropriate	to	
plan	ahead.	

•	 It	is	important	that	schools	consider	the	
NCCA	(2005)		guidelines	for	avoiding	
‘spectacular’	or	‘colourful	events’	and	
remember	that	events	planned	as	part	of	the	
Yellow	Flag	Programme	should	form	part	of	
wider	intercultural	policy	in	the	area.	

•	 Constant	dialogue	and	communication	are	
very	important	for	the	Action	Plan.	Schools	
should	ensure	as	many	relevant	stakeholders	
in	the	school	community	are	involved	in	the	
decision	making	process	of	the	Action	Plan	
as	possible.	

•	 The	ongoing	element	of	the	Action	Plan	
should	be	acknowledged	and	amendments	
to	the	document	should	be	made	in	
February	following	the	second	phase	of	the	
Intercultural	Review.	

•	 The	Action	Plan	can	take	whatever	form	
schools	wish	to	adopt,	please	find	a	template	
overleaf	to	give	you	an	idea	of	where	to	start.	

STep 3: The Diversity 
Committee
Step	5: 
The Action Plan

33
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template	for	an	Action	plan

issue

Findings	
from	

intercultural	
Review

external	
Advice/		

consultations	
sought

proposed	
Action

timeframe/		
deadline

person/group	
Responsible

Additional	
notes	

1.

2.

3.

4.

5.

6.

7.

8.

9.

10.
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yellow	Flag	check,list	for	Step	5
The Action Plan

Question 	yes	 	no	
details	or	

comments

Did you put together a realistic and clear Action Plan  
by availing of the template provided in the Handbook?

Were the same headings from the Intercultural Review  
used in the Action Plan? 

Have you presented the Action Plan to the Board of 
Management to inform them of your intentions? 

Have you included plans to participate in or organise an event 
as part of Traveller Focus Week?

Have you included plans to participate in or organise an event 
as part of Anti-Racism Week? 

Have you ensured that all events scheduled as part of the 
Action Plan are not ‘once off’ events, but form part of wider 
intercultural policy in the school? 

Did the timeframe for the Action Plan allow for the fact that the 
final school term is usually very busy? 

Does the Action Plan contain references to plans to be put in 
place in future academic years?

Have you widely circulated a copy of the Action Plan around 
the school building? 



monitoring, evaluation	and	
information	dissemination

Step	
6
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Aim	of	this	Step:

Monitoring and Evaluation of the Yellow Flag is 
an essential and valuable tool of the programme. 
Keeping track of the work that has been done on 
the eight steps of the programme will ensure that 
the process of becoming a diverse school will be 
an on-going, dynamic one, rather than a short-
term empty programme. 

Before beginning the 
process of monitoring, 
evaluation and information 
dissemination, please read 
the following guidelines: 

•	 It	is	important	that	schools	decide	for	
themselves	what	they	would	like	to	get	out	
of	the	Yellow	Flag	year	and	set	themselves	
clear	aims	and	objectives	at	the	start	of	the	
process.	These	can	then	be	referred	back	
to	at	the	end	of	the	year	when	you	are	trying	
to	evaluate	your	progress.	Schools	should	
ask	the	questions	‘How	are	we	tracking	
our	progress	and	how	can	we	measure	our	
success’?	

•	 One	of	the	first	actions	schools	should	take	is	
to	create	a	large	Yellow	Flag	Folder	with	eight	
sections	where	progress	on	the	eight	steps	of	
the	programme	can	be	clearly	kept	track	of.		
This	can	be	used	to	chart	success	in	certain	
areas	while	allowing	you	to	see	clearly	where	
you	need	to	do	more.	Examples	of	what	
should	be	put	in	each	section	of	the	folder	
can	be	found	overleaf.	

•	 It	is	important	that	the	Yellow	Flag	
Programme	has	a	broad,	visible	presence	
in	the	school	and	as	such,	a	Yellow	Flag	
Noticeboard	in	a	prominent	place	in	the	
school	is	a	great	addition	to	the	project.	
Anything	can	be	added	and	updated	on	the	
noticeboard	for	example:	Art	and	poetry	
entries,	debating	quotes,	greetings	in		
different	languages,	religious	symbols,	the	
Yellow	Flag	Newsletter,	Information	leaflets,	
details	of	upcoming	Yellow	Flag	events,	or	
excerpts	from	project	or	curriculum	work.	
Some	schools	might	also	like	to	add	a	
separate	YF	Teacher	Noticeboard	in	the	
staffroom	where	announcements	and	lists		
of	resources	can	be	posted.	

•	 In	primary	schools,	it	is	also	sometimes	useful	
to	have	a	Yellow	Flag	Corner	in	the	classroom	
where	students	can	place	artefacts,	clothes,	
books,	souvenirs	or	photos	that	have	
significance	for	their	culture.	Similar	work	
could	be	done	on	a	class	scrapbook.	

•	 Schools	should	closely	follow	the	Yellow	Flag	
Timetable	and	familiarize	themselves	with	
relevant	deadlines	and	upcoming	events.	

•	 A	Yellow	Flag	Photography	team	should	
be	put	in	place	to	visually	document	the	
experience	for	the	school.	These	will	be	
helpful	to	add	to	the	YF	Noticeboard	and	to	
the	YF	Folder	as	well.	Regular	photos	of	the	
Noticeboard	should	also	be	taken	so	that	
changes	to	it	can	be	monitored	and	seen	at	
the	end	of	the	year.	If	the	school	has	a	video	
camera,	footage	can	be	taken	at	various	
events	and	turned	into	a	DVD	at	the	end	of	
the	year.	

STep 3: The Diversity 
Committee
Step	6: Monitoring, Evaluation  
and Information Dissemination
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•	 A	Yellow	Flag	Recording	team	should	also	
be	put	in	place	to	write	short	accounts	of	
initiatives	the	school	has	participated	in.	
They	should	take	responsibility	to	ensure	that	
these	are	added	to	the	Yellow	Flag	folder	
on	a	regular	basis.	Someone	on	this	team	
should	email	updates	to	the	YF	Co-ordinator	
or	information	they	would	like	put	on	the	
website.	Schools	should	make	every	effort	to	
use	ICT	as	much	as	possible	in	their	Yellow	
Flag	events	and	can	consult	with	the	YF		
Co-ordinator	for	easy	ways	to	go	about	this.		

•	 Schools	should	take	advantage	of	their	own	
publications	and	add	in	regular	updates	
about	the	Yellow	Flag	to	their	newsletter,	
website	and	yearbook.	The	use	of	the	school	
library	for	information	displays	should	also	be	
considered.	

•	 The	use	of	local	media	is	important	for	the	
hard	work	and	the	successes	of	the	school	
to	be	recognised.	Local	media	should	be	
kept	informed	of	events	and	developments	in	
the	school	where	possible	and	appropriate.	
The	contact	details	for	many	media	
organisations	that	cover	intercultural	issues	
can	be	found	in	the	Handbook	database	of	
useful	organisations.	Current	print	and	online	
directories	of	all	media	agencies	nationwide	
can	be	obtained	from	www.mediacontact.ie.

•	 Research	can	be	undertaken	by	members	of	
the	Diversity	Committee	to	chart	the	progress	
of	the	school	and	compare	data	over	the	
different	months.	Please	see	the	Yellow	Flag	
Guide	to	Conducting	Research	in	your	school	
for	ideas	on	how	to	go	about	this.	

•	 Informal	fact-finding	can	also	be	used	during	
the	year	to	monitor	and	evaluate	progress,	by	
availing	of	informal	meetings	with	students,	
parents	and	teachers	to	gather	opinions	and	
impressions.	

•	 Reflection	sheets	can	be	used	after	Yellow	
Flag	events	in	order	to	identify	particular	
learning	points	of	the	experience.	This	could	
be	especially	useful	for	staff	and	management	
after	the	Intercultural	and	Anti-Racism	
Training	sessions.	

•	 The	role	of	the	Contact	Teacher	is	especially	
important	for	this	step.	The	YF	Contact	
Teacher	should	provide	an	email	address	to	
the	YF	Co-ordinator	for	regular	updates	and	
devise	an	information	dissemination	plan	for	
these	email	updates	to	be	forwarded	to	the	
rest	of	the	staff.	The	Contact	Teacher	is	also	
expected	to	read	the	YF	Report	in	full	to	get	
a	clear	idea	of	initiatives	that	worked	for	the	
pilot	schools,	as	well	as	an	indication	of	some	
of	the	challenges	they	faced.

•	 The	role	of	the	Diversity	Committee	is	very	
important	for	this	step	as	well	and	the	output	
from	their	meetings	needs	to	be	given	
attention.	
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Steps 
of the YFP

Examples of items that could be included  
in the YF Folder

Anti Racism	and	

intercultural	

Awareness	

training	for	Staff	

and	management	

Photocopies of leaflets from the training sessions, reflection sheets from 
the sessions, copy of pre-training questionnaire, and list of potential dates 
for training sessions. 

going	Beyond	

the	School	walls 	

engaging	with	the	

community

Database of contacts you have made as a result of work on this step, 
information leaflets from community or national organisations working in 
the area of interculturalism, list of possible guest speakers to the school, 
template of letter for inviting guest speakers and copy of letter inviting 
parents to get involved. 

the	diversity	

committee

Agendas from Diversity Committee meetings, minutes from Diversity 
Committee meetings, the original aims and objectives of the committee, 
a list of committee members with photos if desired, and a description of 
reporting mechanisms. 

the	intercultural	

Review

List of methods used in the review, for example questionnaires, surveys, 
focus group questions etc. Compilations of the findings from this 
research, charts, diagrams, displays etc.  

the	Action	plan
Copy of preliminary Action Plan drafts, copies of existing school policies 
in related areas, to do lists for upcoming events. 

monitoring 	

evaluation	and	

information	

dissemination

Photos of the Yellow Flag Noticeboard, Library displays, photos  
of Diversity Committee meetings, school-specific initiatives etc. 
Completed checklists from Handbook.

curriculum	work,
Records of lesson plans, sample pages of projects, excerpts from debate 
speeches, art and poetry competition entries, ideas for curriculum 
development.  

the	diversity	

code	and	Anti

Racism	policy

Preliminary drafts of the code or policy, an account of the process of 
devising the policy, copy of letter sent to BOM asking for time slot at their 
meeting to discuss the policy. 

the	yellow	Flag	Folder

external	evaluations:	
evaluation	Framework,	document

In addition to the monitoring and evaluation methods schools develop for themselves, the Yellow Flag  
Co-ordinating Body will also chart the school’s progress in completing their programme responsibilities. 
Please find on the following page, a copy of the Evaluation Framework, used by the YFCB to measure how 
effectively schools have met their targets in this regard. 
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1. Intercultural and Anti-Racism Training for Staff & 
Management & 8 Diversity Code and Anti-Racism Policy

	yes	 	no	 limited comment

participation

Participated in training sessions

Involved staff

Involved BOM

Involved auxiliary staff

identifiable	learning

Forward	learning/	
Sustainability

Commitment to carrying out 
further training

Plan for ‘training for trainers’

commitment	given	to	build	

on	training	and	incorporate	

it	into	professional	

development

Item on the agenda of the whole 
school planning day

Element of training each year

	yes	 	no	
Reflects	

diversity
comment

Anti racism	policies	& 
practices	in	place	in	the	

school.

Diversity Plan/code developed

Anti-racism policy in place in the 
school

Plan to present this to BOM and for 
it to feed into the development of 
an anti-racism policy for the school. 
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2. Going beyond the school walls - 
Engaging with the Community 

	yes	 	no	
to	some	

extent
comment

link,ed	with	local	
community	groups

Local Traveller group/individuals 

Cultural and other ethnic 
groups (Migrant/other minority 
organisations)

Religious

Linguistic diversity

Media

Politicians 

National Organisations

existing	relationships

Relationship	was	progressed

3. The Diversity Committee

	yes	 	no	
to	some	

extent
comment

participation/Representation

Involved students

Involved parents

Involved teachers and other school 
staff and management 

Involved community groups/
individuals 

Actions to support participation

Represented	minority	
groups	including	travellers

effectiveness

Future	role work,	identified	

for	diversity	committee
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4. Intercultural Review &
5. Action Plan for a Diverse School

key	areas	of	

change	identified

Actions

tak,en

process	

involved
outcomes comment

6. Monitoring, Evaluation and Information Dissemination 

monitoring	& evaluation 	yes	 	no	
to	some	

extent
comment

Evidence of records kept, 
minutes/notes of meetings

Photo diary

Yellow Flag Noticeboard

Yellow Flag Folder

7. Curriculum Work

Areas	of	the	

curriculum	

identified

pRoceSS	involved

what	did	you	do	to	

reflect	the	diversity	

of	the	school?	

outcomeS

how	has	it	

impacted	on	

class room	

practices?	

Future	

plans comment
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yellow	Flag	check,list	for	Step	6
Monitoring, Evaluation and Information Dissemination

Question 	yes	 	no	
details	or	
comments

Have you read the External Evaluation Framework 
Document and know what is expected of you in 
this step?

Did the school set a clear list of aims and 
objectives for the project at the start of the year?

Was a Yellow Flag Folder utilised to an effective 
extent during the year? 

Have you contacted local or national media  
with information regarding your involvement  
in the Yellow Flag Programme? 

Did you set up a Yellow Flag Noticeboard in 
a prominent place in the school building?

Did the Diversity Committee closely follow the 
Yellow Flag Timetable over the course of the year?

Were school publications such as newsletters, 
yearbooks or websites utilised effectively to 
highlight Yellow Flag successes?



curriculum	work,

Step	
7
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Aim of this Step:
Effective change in Anti-Racism can only come 
about by the active infusion of intercultural 
topics into the normal lesson work of the school 
programme. Classroom work on race, ethnicity, 
culture and identity is carried out by all classes and 
integrated into the formal teaching plans of the 
school. This is a significant step of the Yellow Flag 
Programme and one that should be ongoing for 
the entire academic year. 

Before planning 
Curriculum Work, 
please read the 
following guidelines:

•	 Teachers	should	familiarise	themselves	
with	the	NCCA	Guidelines	on	Intercultural	
Education	and	avail	of	the	recommendations	
and	resources	that	are	contained	in	this	
report.	

•	 It	is	important	that	the	unique	and	transversal	
nature	of	Intercultural	Education	be	taken	into	
account	when	devising	lesson	plans.

‘Intercultural Education is not confined to a 
single curriculum area, nor indeed to areas 
within the formal curriculum. It is embedded 
in the practices and dispositions that inform 
both the school and the classroom climate 
and the hidden curriculum’ (NCCA, 2005: 
38). 

•	 Furthermore,	the	close	links	between	
Intercultural	Education	and	Development	
Education	in	the	curriculum	should	also	
be	recognised	and	schools	should	look	to	
resources	in	Development	Education	for	
inspiration	about	Intercultural	Education	
possibilities.	These	resources	are	particularly	
helpful	for	subjects	such	as	Geography	and	
SESE.	

•	 This	step	is	a	whole-school	initiative	and	as	
such,	the	contact	teacher	should	develop	
a	mechanism	for	sharing	curriculum	work	
with	other	teachers,	by	creating	a	shelf	in	
the	staffroom	or	distributing	photocopies	or	
lists	of	resources	in	teacher	pigeon	holes.	
Some	schools	find	it	helpful	for	there	to	be	
a	separate	Yellow	Flag	Noticeboard	in	the	
staffroom	where	lists	of	resources	or	ideas		
for	projects	can	be	posted	and	updated	in		
an	accessible	manner.	

•	 Continuing	Yellow	Flag	Initiatives	such	as	
the	art,	poetry	and	debating	competitions	
should	be	supported	within	the	classroom	
and	formally	integrated	into	lesson	plans	in	
subjects	such	as	English,	Gaeilge,	Art,	ICT,	
RE,	CSPE	and	SPHE.	

•	 Findings	from	the	Yellow	Flag	report	indicate	
that	many	opportunities	exist	within	the	
Transition	Year	curriculum	in	Post-Primary	
schools.	Schools	should	look	at	modules	
on	the	T.Y.	timetable	to	see	how	they	can	
incorporate	Yellow	Flag	Responsibilities	into	
the	official	teaching	of	the	subject.	

45

Step	7: 
Curriculum Work
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•	 Teachers	should	consult	with	the	YF	Co-
ordinator	about	the	possibility	of	facilitating	
placements	for	T.Y.	and	LCA	students	
undertaking	work	experience	modules.	The	
YF	Co-ordinator	can	assist	with	procuring	
suitable	positions	within	either	the	Yellow	
Flag	Programme	itself,	or	other	relevant	
organisations	located	in	the	vicinity	of	your	
school.	

•	 Schools	should	strive	to	undertake	some	
project	work	in	the	area	of	interculturalism	
for	State	Exam	Projects	where	substantial	
percentages	of	the	grade	are	made	available	
for	such	work.		This	includes	Junior	
Certificate	CSPE	and	RE,	and	Leaving	
Certificate	RE,	Geography	and	History.	For	
further	information	about	potential	project	
work	please	consult	the	YF	Co-ordinator	and	
relevant	books	on	the	reading	list.	

•	 Schools	should	be	aware	of	the	opportunities	
that	exist	for	linking	this	step	with	some	
of	their	other	Yellow	Flag	Responsibilities.	
For	example,	using	measurable	data	from	
Step	4:	The	Intercultural	Review	to	generate	
graphs	and	diagrams	in	Maths	class,	or	
using	creative	writing	lessons	in	English	to	
brainstorm	ideas	for	Step	8:	The	Diversity	
Code.	

•	 Gaeilge:	Understanding	diversity	in	all	its	
forms	means	looking	at	the	local	and	national	
level	as	well	as	the	international	context.		
Efforts	should	be	made	to	give	due	attention	
to	distinct	Irish	traditions	and	engage	with	
Gaeilge	as	a	social,	as	well	as	an	academic	
subject.	

•	 Research	from	the	Pilot	Programme	indicates	
that	there	is	a	lack	of	representation	of	
Traveller	culture	in	the	curriculum	at	the	
moment.	Teachers	looking	for	ideas	in	this	
area	should	consult	the	database	of	useful	
organisations	for	recommendations	of	
resources,	materials	and	lesson	plans	on	
Traveller	issues.	If	necessary,	teachers	should	
also	consult	the	ITM	and	local	Traveller	
organisations	for	further	help	in	this	regard.	

•	 Teachers	should	consult	the	Recommended	
Reading	List	as	well	as	the	List	of	Useful	
Websites	contained	in	this	Handbook	for	
ideas	of	resources,	materials	and	downloads	
that	are	available	from	national	organisations	
working	in	the	area	of	Intercultural	Education.	

•	 Copies	of	lesson	plans	and	photos	of	project	
work	should	be	retained	for	records	and	
updates	about	Curriculum	Work	should	be	
regularly	added	to	the	Yellow	Flag	Folder.	
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yellow	Flag	check,list	for	Step	7
Curriculum Work

Question 	yes	 	no	
details	or	
comments

Was staff in the school familiar with the NCCA 
Guidelines on Intercultural Education?

Was the close relationship between Intercultural 
Education and Development Education taken into 
account when developing lesson plans?

Have you included copies of relevant lesson plans 
or excerpts from project work in the Yellow Flag 
Folder? 

Did you make efforts to include all members of 
the school community in the social aspects of 
Seachtain na Gaeilge?

Did students make every effort to submit entries  
to the Yellow Flag art and poetry competitions?

Did you get in touch with the YF Co-ordinator to 
arrange suitable dates for debating workshops?

Did lessons allow students to challenge their 
assumptions and develop wider perspectives?

Has curriculum work been adapted where 
necessary to respond positively to different 
cultures?

Have lesson plans encouraged students to be 
curious about the experience of different cultural 
groups?

Have teachers availed of the YF Recommended 
Reading List in the Handbook? 
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the	diversity	code	
and	Anti Racism	policy

Step	
8
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Aim of this Step:

A Diversity Code is a strong, emblematic statement 
of the values of the school. The Diversity Code 
should be developed primarily by the students and 
should state what the school is trying to achieve on 
a day-to-day basis in the area of interculturalism.

Before producing your 
Diversity Code, please 
read the following 
guidelines: 

•	 The	production	of	the	Diversity	Code	should	
be	the	final	step	of	the	Yellow	Flag	to	be	
attempted	and	should	reflect	the	experience	
of	the	schools	involvement	in	the	programme.	
Schools	are	encouraged	to	make	the	Diversity	
Code	as	original	as	possible	and	ensure	that	
it	is	context-specific	to	their	experience	of	
participating	in	the	Yellow	Flag.	The	Diversity	
Code	should	not	be	vague	or	generic	or	
contain	unrealistic	guarantees.	

•	 However,	even	though	it	is	one	of	the	final	
actions	of	the	programme,	planning	for	the	
development	of	the	Diversity	Code	should	
be	an	ongoing	process	and	its	preparation	
should	not	be	left	until	the	final	term	of	
the	school	year.	Research	from	the	pilot	
schools	indicates	that	the	process	of	editing	
and	finalising	the	Diversity	Code	can	be	a	
challenging	and	time-consuming	one.	As	a	
result,	a	definite	plan	and	deadline	for	the	
process	should	be	put	in	place	before	the	
second	term	ends.	

•	 During	the	year,	a	separate	folder	for	the	
Diversity	Code	should	be	created	and	any	
relevant	mottos,	slogans,	ideas	or	phrases	
that	occur	to	students	over	the	course	of	the	
project	should	be	included	in	this	folder.	This	
will	give	you	a	starting	point	when	it	comes	to	
the	production	of	your	code.	

•	 The	Diversity	Code	should	be	produced	
primarily	by	the	students	and	all	classes	
and	year	groups	should	participate	in	
brainstorming	sessions	and	class	discussions	
on	the	topic.	This	can	then	be	combined	with	
internet	research	and	consultations	with	the	
YF	Co-ordinator	to	generate	early	drafts	of	
the	Diversity	Code.	

•	 In	some	cases,	it	may	be	necessary	to	form	
a	special	Diversity	Code	sub-committee	
drawing	from	the	Diversity	Committee,	or	the	
larger	school	population,	in	order	to	move	the	
process	along.	

•	 Once	a	final	draft	has	been	agreed	upon,	
the	Diversity	Committee	must	meet	to	give	
the	Diversity	Code	their	stamp	of	approval.	
Following	this,	representatives	of	the	
Diversity	Committee	should	attend	a	Board	of	
Management	meeting	to	present	them	with	a	
copy	of	the	code.	

•	 Schools	can	avail	of	the	following	
mechanisms	to	advertise	and	publicise		
the	finished	product:

An announcement over the intercom to 
inform the school community

A published statement in the official school 
journal 

A page in the official school yearbook 

A section on the website where people can 
access the code

Step	8: The Diversity Code 
and Anti-Racism Policy
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An announcement in the first school 
newsletter of the academic year 2009/2010

Printed posters around the school

Handmade sign on the Yellow Flag 
Noticeboard

A notice in the local parish/ community 
newsletter

Possible coverage in local newspapers/ 
media

Display at the school reception area 

Junior classes in Primary Schools can come 
up with a plain language version  
of the Diversity code if they so wish

•	 Please	see	www.itmtrav.com/yellowflag	
to	read	the	Diversity	Codes	from	the	pilot	
schools.	 

yellow	Flag	check,list	for	Step	8
Diversity Code and Anti-Racism Policy

Question 	yes	 	no	
details	or	

comments

Have you read the Diversity Codes of the Pilot Schools? These are 
available on www.itmtrav.com. 

Have you kept a separate folder during the year to keep track of 
phrases, ideas, words, structures that would be suitable for potential 
inclusion in the Code or Policy? 

Have you consulted as many members of the school community as 
possible about the content of the Code and Policy? 

Were students facilitated with class-time in order to brainstorm the 
content of these documents?

Have you presented the Diversity Code and Anti-Racism Policy to the 
Board of Management?

Has the BOM accepted the Diversity Code and Anti-Racism Policy? 

Have you widely circulated copies of your Anti-Racism Policy around 
the school building and have you displayed a copy of the Diversity 
Code in a prominent place in the school? 
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the	yellow	Flag	guide	
to	conducting	Research	

in	your	School

Handbook
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Carrying out research in your school is important 
for a number of reasons. Research will help you 
get useful information for carrying out the steps 
of the Yellow Flag Programme and it will also give 
you the confidence to know what areas of school 
life you should concentrate on. Research is also 
helpful when it comes to standardising your results 
at the end of the year and for finding potential 
solutions to possible problems as they arise. Most 
importantly though, carrying out research helps 
you understand what other people in the school 
community think about intercultural issues and 
opens up the lines of communication between 
different groups. 

Learning how to carry out good research is 
especially helpful for Step 4: The Intercultural 
Review and Step 6: Monitoring, Evaluation 
and Dissemination. You can use the following 
guidelines in your work on both these steps. 

Questionnaires: 
A questionnaire is a form with a list of questions 
designed to get specific information from the 
people you give it to (your respondents). To get the 
best possible information from your survey, you 
should pay close attention to how you word your 
questions on the questionnaire. You can work with 
your classmates to help you design your questions 
or do some internet research during computer 
time. The longer you spend brainstorming your 
questions, the better they will be! 

There are lots of different types of questions you 
can ask in your school questionnaire:

•	 Ask	a	statement	question:	What	do	you	think	
of	interculturalism	in	our	school?

•	 Ask	a	list	question:	What	do	you	think	are	
the	most	important	intercultural	issues	in	our	
school	today?

•	 Ask	Yes/	No	questions:	Do	you	think	our	
school	is	an	intercultural	school?

•	 Ask	agree/	disagree	questions:	Do	you	agree	

with	the	following	statement?	It	would	be	a	
great	thing	for	our	school	if	we	were	to	get	a	
Yellow	Flag.	

•	 Choose	from	a	list	of	options:	Which	of	the	
following	times	would	be	best	for	a	Diversity	
Committee	meeting?	(Before	school,	
lunchtime,	after	school,	other	etc.)	

•	 Rank	order	of	opinion:	Which	of	the	following	
events	would	you	like	to	see	happen	in	our	
school	during	the	year?	Rank	in	order	from	
1-10.	(Information	day,	Sports	Day,	Fashion	
Show,	Trading	event,	Guest	Speaker	etc.)

Other tips for questionnaires:
•	 Don’t	make	it	too	long	–	people	might	get	

bored!	A	maximum	of	two	pages	should		
be	fine.	

•	 Make	sure	you	leave	a	blank	space	at	the	
end	of	your	questionnaire	for	people	to	write	
in	comments.	They	might	have	an	interesting	
idea	that	didn’t	come	up	in	any	of	your	earlier	
questions.	

•	 Allow	the	questionnaires	to	be	anonymous	so	
people	won’t	feel	self-conscious	about	their	
ideas.	

•	 If	you	are	not	sure	if	a	question	is	good	
enough,	ask	your	teacher	or	a	member	of	
your	family.	This	is	what	is	called	piloting	your	
questions.	

•	 Make	sure	your	questions	don’t	have	
technical	terms	or	abbreviations	in	them.	

•	 Make	sure	your	questions	are	clearly	worded.	
•	 If	you	are	providing	answers	for	the	

respondents	to	tick	boxes,	make	sure	there	is	
a	good	balance	and	selection	of	answers	for	
them	to	choose	from.		

Interviews: 
Interviews are a flexible and easy way to find out 
the point of view of people in your school. They are 
a lot more personal than questionnaires and that 
is why a lot of people like them, because you get 

the	yellow	FlAg	guide	to	
conducting	ReSeARch	
in	youR	School
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to meet new people while you are carrying out the 
research. They can be used for simple fact-finding 
and information gathering and are particularly 
useful at the start of the Yellow Flag process when 
you are trying to get your bearings. They also open 
up the communication process and encourage 
dialogue between all the members of the school 
community. Interviews are a bit harder than you 
might think. Please read the following tips before 
you begin your Yellow Flag Research. 

As the interviewer you should: 

•	 Make	sure	your	questions	are	short	and	
simple.	

•	 Decide	your	questions	in	advance	and	have	
them	written	out	a	on	a	piece	of	paper.	
Preparation	is	very	important!

•	 Encourage	your	interviewee	to	talk	freely.	

•	 Talk	as	little	as	possible.	You	know	your	
own	opinions	–	now	it	is	time	to	find	out	the	
opinions	of	others!

•	 Make	sure	that	the	interviewee	knows	the	
time	of	the	interview	in	advance	and	knows	
how	long	it	is	going	to	last	as	well.	

Focus Groups:
A focus group is when a group of people get 
together and are questioned about their opinions 
and attitudes towards a certain topic. They have 
an advantage over interviews because you can get 
information from more than one person at a time. 
They are usually longer than interviews as well so 
it gives you a chance to learn why people feel the 
way they do about a particular topic. Focus groups 
work best when:

•	 One	specific	topic	for	discussion	is	chosen.	
Don’t	have	the	discussion	topic	too	general	
or	you	won’t	be	able	to	keep	track	of	all	of	the	
ideas.	

•	 All	the	members	of	the	focus	group	know	the	
topic	in	advance	and	can	think	about	it	before	
they	participate	in	the	discussion.	

•	 All	the	members	of	the	focus	group	have	
some	experience	or	knowledge	of	the	topic	
being	discussed.	

•	 A	suitable	venue	within	the	school	is	
organised	in	advance	and	refreshments	are	
provided	for	the	group	members.	

A focus group
•	 Should	not	have	more	than	12	people

•	 Should	not	last	longer	than	an	hour

•	 Should	have	one	person	(The	Facilitator)	
asking	the	questions	and	guiding	the	
discussion

•	 Should	have	one	person	(The	Secretary)	
taking	notes	of	what	is	said.	Usually	it	is	
easier	to	record	the	focus	groups,	but	make	
sure	you	have	everyone’s	permission	before	
you	do	this.	Quotes	from	the	focus	group	can	
then	be	used	in	your	final	report	to	the	Yellow	
Flag	Co-ordinator.	

Focus groups can often generate more ideas for 
discussion, so you can think about planning one 
for the start of the term and one for the end of  
term and see what has changed. 
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yellow	FlAg	
timetABle

Month Yellow Flag Action

September

•	 Book	dates	with	the	Yellow	Flag	Co-ordinator	for	the	Staff		Anti-Racism	and	Intercultural	

Awareness	training	sessions.	

•	 Advertise	widely	inside	and	outside	the	school	community	for	members	of	the	Diversity	

Committee.	

•	 Become	familiar	with	the	steps	of	the	Yellow	Flag.	Contact	teacher	should	read	the	Yellow	Flag	

Report	and	Handbook	in	preparation.	

•	 The	preliminary	design	for	a	Yellow	Flag	School	Calendar/	Timetable	should	be	put	together		

by	students.	

•	 Diversity	Committee	members	should	be	decided	by	the	end	of	this	month.	

october

•	 Contact	local	media/	elected	representatives/	community	groups	to	inform	them	your	school	has	

been	chosen	to	participate	in	the	Yellow	Flag	Programme.	

•	 First	meeting	of	the	Diversity	Committee.	YF	Co-ordinator	should	be	informed	of	this	date	to	

provide	members	with	an	information	session.	Other	items	on	the	agenda	should	include	the	

articulation	of	aims	and	objectives	and	a	discussion	about	what	days	and	times	are	suitable	for	all	

members	to	meet	on.	

•	 Diversity	Committee	members	should	familiarise	themselves	with	the	Yellow	Flag	Handbook.	

•	 The	first	Anti-Racism	and	Intercultural	Awareness	Training	session	for	Staff	and	Management	

should	take	place	this	month.	

•	 Diversity	Committee	begins	the	first	phase	of	the	Intercultural	Review,	by	researching	various	

areas	of	school	life.	See	YF	Guide	to	Conducting	Research	in	the	Handbook.

november

•	 Second	meeting	of	the	Diversity	Committee.	Feedback	from	the	Intercultural	Review	should	be	

one	of	the	items	on	the	agenda	for	this	meeting.	

•	 After	a	review	of	the	findings	from	Step	4,	a	preliminary	design	of	the	Action	Plan	should	be	put	

together.	Please	see	the	Template	for	an	Action	Plan	in	the	Handbook.	

•	 Liaise	with	YF	Co-ordinator	about	Art	Competition	deadline	and	entry	requirements.	

december

•	 Third	meeting	of	the	Diversity	Committee.	Implementation	of	the	Action	Plan	should	be	one	of	the	

items	on	the	agenda	for	this	meeting.	

•	 Traveller	Focus	Week	is	the	first	week	in	December.	Contact	your	local	Traveller	organisation	

to	find	out	about	events/	activities/	celebrations	in	your	local	area	or	see	www.tfw.ie	for	further	

details.	

•	 Students	from	the	Diversity	Committee	should	set	aside	time	this	month	to	add	information	to	the	

Yellow	Flag	Folder.	

•	 Liaise	with	YF	Co-ordinator	about	debating	workshops	and	upcoming	Inter-School	events.	
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Month Yellow Flag Action

January

•	 Fourth	meeting	of	the	Diversity	Committee.	Planning	for	upcoming	events	and	progress	on	the	Action	

Plan	should	be	discussed	as	part	of	this	agenda.

•	 An	interim	evaluation	on	curriculum	work	should	be	done	at	this	time.	Students	from	the	Diversity	

Committee	should	ensure	that	sufficient	examples	of	lessons	and	photos	of	work	have	been	added	to	

the	Yellow	Flag	Folder.	

•	 Liaise	with	YF	Co-ordinator	about	Poetry	Competition	deadline	and	entry	requirements.		

February

•	 Fifth	meeting	of	the	Diversity	Committee.	There	are	many	significant	intercultural	calendar	dates	in	the	

month	of	March	and	plans	to	recognise	some	of	these	should	be	one	of	the	items	on	the	agenda	for	

this	meeting.	

•	 Second	Anti-Racism	and	Intercultural	Awareness	Training	session	with	Staff	and	Management	of	the	

School.	

•	 The	Diversity	Committee	should	begin	the	second	phase	of	the	Intercultural	Review.	

•	 As	a	result	of	the	second	phase	of	the	Intercultural	Review,	necessary	amendments	to	the	Action	Plan	

should	be	made	during	this	time.	

•	 Work	experience	placements	for	T.Y.	and	LCA	students	will	be	facilitated	this	month.	

march

•	 Sixth	meeting	of	the	Diversity	Committee.		Feedback	from	committee	members	about	the	results	of	the	

second	phase	of	the	Intercultural	Review	should	be	one	of	the	items	on	the	agenda	for	this	meeting.	

•	 The	two	week	festival	of	Seachtain	na	Gaeilge	takes	place	this	month.	Look	up	www.snag.ie	for	ideas	

of	how	to	mark	this	cultural	event.	

•	 March	21st	is	International	Day	for	the	Elimination	of	Racial	Discrimination.	Contact	local	community	

groups	to	find	out	their	plans	for	this	time.	

•	 European	Intercultural	and	Anti-Racism	Week	takes	place	this	month.	Schools	should	investigate	what	

local	plans	are	being	made	to	recognise	the	event	and	publicise	the	message	widely	within	the	school.	

April

•	 Seventh	Diversity	Committee.	The	preliminary	design	of	the	Diversity	Code	should	be	one	of	the	items	

on	the	agenda	for	this	meeting.		

•	 Final	monitoring	and	evaluation	of	all	other	steps	should	be	carried	out	by	the	Diversity	Committee.	

•	 A	preliminary	plan	for	the	following	academic	year	should	be	discussed.	

may

•	 Final	version	of	the	School	Diversity	Code	should	be	produced	and	presented	to	the	Diversity	

Committee.

•	 Eighth	Diversity	Committee	Meeting.	The	analysis	and	acceptance	of	the	Diversity	Code	should	be	

on	the	agenda	for	this	meeting.	Post-primary	schools	can	agree	on	their	Diversity	Code	at	the	April	

meeting	if	in-house	summer	exams	start	during	this	time.	

•	 Diversity	Code	should	be	printed	and	displayed	widely	throughout	the	school.	

•	 Date	for	the	first	Diversity	Committee	meeting	of	the	next	academic	year	should	be	decided.	
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liSt	oF	uSeFul	
weBSiteS

weBSite oRgAniStAion

www.amnesty.ie Amnesty Ireland 

www.asti.ie Association of Secondary Teachers in Ireland 

www.ateci.ie Association of Teachers’/ Education Centres in Ireland 

www.changingireland.ie National Magazine for Community Development in Ireland  

www.crosscare.ie Crosscare Migrant Project (Formerly Emigrant Advice). 

www.cspe.ie Website of Civic, Social and Political Education in Ireland

www.cyberschoolbus.un.org The UN Global Teaching and Learning Project

www.diceproject.org Development and Intercultural Education 
(Primary Teacher Education)

www.education.ie Department of Education and Science

www.equality.ie The Equality Authority 

www.ethnicracialstudies.net The M.Phil in Ethnic and Racial Studies, Department of Sociology TCD. 

www.examinations.ie State Examinations Commission official website 

www.ibbyireland.ie Children’s books, promoted at an international level

www.iccl.ie Irish Council for Civil Liberties 

www.ideaonline.ie Association of organisations involved in Development Education in Ireland

www.ihrc.ie Irish Human Rights Commission

www.immigrantcouncil.ie Immigrant Council of Ireland 

www.impactglobal.eu Intercultural Awareness Training 

www.integratingireland.ie Integrating Ireland: The Immigrant Network 

www.into.ie Irish National Teachers’ Organisation 

www.irishaid.gov.ie The Irish Government’s programme of assistance to developing countries 

www.irishrefugeecouncil.ie The Irish Refugee Council 

www.irishtimes.ie/education The Irish Times Education coverage 

www.itmtrav.ie The Irish Traveller Movement 

www.itmtrav.ie/yellowflag Website of the Yellow Flag Programme

www.jrs.ie The Jesuit Refugee Service Ireland 

www.kerrywizjer.eu Munster Voice – Polish Irish Newspaper for Munster

www.lasc.ie Latin American Solidarity Centre 

www.liftoffschools.com Cross-Border Human Rights Initiative for Primary Schools 
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weBSite oRgAniStAion

www.lirtraining.ie Anti-Racist and Intercultural Awareness Training 

www.livinginireland.ie New website launched by Crosscare Ireland 

www.lnar.org Limerick Network Against Racism 

www.mediacontact.ie Ireland's leading publisher of print and online media directories

www.metroeireann.com Metro Éireann – Multicultural Newspaper 

www.mie.ie/colaiste-mhuire-marino/lochrann Lóchrann Centre for Intercultural Education

www.mrci.ie Migrant Rights Centre Ireland 

www.natc.ie National Association of Traveller Training Centres 

www.natc.ie/vot Voice of the Traveller Magazine

www.ncpp.ie National Parents Council Post-Primary

www.ncse.ie National Council for Special Education

www.npc.ie National Parents Council (Primary) 

www.ncca.ie National Council for Curriculum and Assessment 

www.oireachtas.ie Official website of Dáil Éireann and Seanad Éireann 

www.paveepoint.ie Pavee Point Travellers Centre 

www.rethinkingschools.org Publisher of Education Materials 

www.sari.ie Sports Against Racism Ireland

www.slss.ie Second Level Support Service

www.snag.ie Seachtain na Gaeilge 

www.sphe.ie Social, Personal and Health Education in Ireland 

www.spirasi.ie SPIRASI  - working with disadvantaged migrant groups 

www.teachers.tv Education video and resources for teachers 

www.theredcard.ie Show Racism the Red Card 

www.travellerheritage.ie Photo archive of Traveller culture 

www.tui.ie Teachers Union of Ireland 

www.trocaire.ie Trócaire Ireland 

www.ubuntu.ie Ubuntu Network (Development Education in Teacher Training)

www.un.org Official website of the United Nations
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what-we-do/integration/97-school-integration	

•	 McCarthy,	O.	2006.	Our World, Our Future: 
A Teaching Resource for Senior Primary 
Geography 5th and 6th class.	Irish	Aid:	
Dublin.	

•	 NWICN.	2008.	Opening Doors: The 
Intercultural Toolkit for Service Providers in 
the North West Inner City.	NWICN:	Dublin	

•	 Show	Racism	the	Red	Card.	Education Pack 
with DVD.	Carmichael	Centre:	Dublin.	

•	 Quigley,	P	and	K	Kelly.	2001.	The Rights 
Stuff: An Education Resource on the UN 
Convention on the Rights of the Child.	DEFYI/	
Amnesty/	Trócaire:	Dublin.	

•	 Utley,	D.	2004.	Intercultural Resource Pack.	
Cambridge	University	Press:	Cambridge.	

•	 Together	Towards	Inclusion.		Toolkit for 
Diversity in the Primary School.	Available	at:

	 http://www.education-support.org.uk/
teachers/ids/toolkit-for-diversity-primary/		

UN Documents -  
http://www.un.org/en/documents

•	 Convention	on	the	Rights	of	the	Child

•	 International	Convention	on	the	Elimination		
of	all	forms	of	Racial	Discrimination		

•	 Universal	Declaration	of	Human	Rights

•	 Declaration	on	Race	and	Racial	Prejudice	
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Presentation	Primary	School,	Limerick:	
Paula	Madden,	Yvonne	Ryan,	

Rebecca	Radmall,	Minister	Mary	Hanafin

Mercy	Mounthawk	Secondary	School,	Tralee:	
Paula	Madden,	Breda	Cronin,	Sarah	Guerin,

Minister	Mary	Hanafin

St.	Dominic's	Secondary	School,	Ballyfermot:	
Paula	Madden,	Aisling	Griffin,	Makda	Teib,	

Minister	Mary	Hanafin

Castaheany	Educate	Together,	Ongar:	
Paula	Madden,	Mary	Healy,	Diana	McCormick,	

Martin	Stokes,	Minister	Mary	Hanafin
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the	dAtABASe	oF		
Useful Organisations

organisation Access Ireland 

description Refugee Social Interaction Project 

Relevant	information Produce Intercultural Calendar 

contact
Dominick Court, 40-41 Lower Dominick Street, Dublin 1. 
Phone: 01 8780589   Email: info@accessireland.ie   www.accessireland.ie

organisation Africa Centre

description
To promote the participation of the African immigrant 
population in Ireland 

Relevant	information Training for Development Educators 

contact
9c Abbey Street Lower, Dublin 1. 
Phone: 01 8656951   Email: info@africacentre.ie   www.africacentre.ie

organisation African Cultural Education Institute  

description Promotion of intercultural education initiatives

Relevant	information Provide cultural workshops to schools

contact
Dublin based.
Email: africancultural@ireland.com

organisation Akidwa

description Promotion of equality and justice for migrant women in Ireland

Relevant	information Publications and information, in particular narrative stories

contact
9b Lower Abbey Street, Dublin 1. 
Phone: 01 8148582   Email: info@akidwa.ie   www.akidwa.ie

organisation Amnesty Ireland

description Non-governmental Human Rights Organisation

Relevant	information School speakers, Resources, materials and publications

contact
First Floor, Ballast House, 18-21 Westmoreland Street, Dublin 2.  
Phone: 01 863 8300   Email: info@amnesty.ie    www.amnesty.ie
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organisation Changing Ireland Magazine 

description Magazine for non-profit Community and Voluntary sector

Relevant	information Articles and resources

contact
Unit 3, Sarsfield Business Centre, Moyross, Limerick.  Phone: 061-458011
Email: editor@changingireland.ie   www.changingireland.ie

organisation Crosscare

description Information and Advocacy organisation for migrants

Relevant	information Resources and websites with information about living in Ireland

contact
1 Cathedral Street, Dublin 1.   Phone: 01 8732844   
Email: migrantproject@crosscare.ie   www.migrantproject.ie

organisation DICE Project

description Development and Intercultural Education in Primary Teacher Education

Relevant	information Resources, publications, materials, annual conference

contact
Church of Ireland College of Education, 
96 Upper Rathmines Road, Rathmines, Dublin 6.   
Phone: 01 4970033   Email: info@diceproject.org   www.diceproject.org

organisation Doras Luimni

description To provide support to asylum seekers, refugees and migrants in Limerick

Relevant	information Information and resources 

contact
Mount St. Vincent, O'Connell Avenue, Limerick.
Phone: 061 310328   Email: info@dorasluimni.org   www.dorasluimni.org

organisation Exchange House

description
Organisation of Travellers and settled people working together 
to provide services to Travellers in the Dublin area.

Relevant	information Organise the Exchange House National Education Achievement Awards

contact
61 Great Strand Street, Dublin 1.    Phone: 01 8721094
Email: info@exchangehouse.ie   www.exchangehouse.ie
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organisation FOMACS

description Forum on Migration and Communication

Relevant	information Memory Box, assorted audio-visual resources and newsletter updates

contact
DIT Aungier Street, Ground Floor, Java City, Dublin 2.
Phone: 01 4023006   Email: info.fomacs@dit.ie   www.fomacs.org

organisation Ibby Ireland 

description Promotes Children’s books at an international level. 

Relevant	information
Publishes many books on cultural diversity and a guide to multicultural 
books produced in Ireland. Cultural evenings and information talks are 
also hosted on a regular basis. 

contact
17 North Great George's St, Dublin 1.   Phone: 01 872 74 75   
Email: secretary@ibbyireland.ie   www.ibbyireland.ie

organisation Immigrant Council of Ireland

description Promotes the rights of migrants

Relevant	information Information and research on education issues

contact
2 St. Andrew Street, Dublin 2.   Phone: 01 6740200 
Email: info@immigrantcouncil.ie   www.immigrantcouncil.ie

organisation Impact Global 

description Training for peak performance in cross-cultural environments

Relevant	information Intercultural Awareness Training and Training for Trainers

contact
4 The Orchard, Bath, 3HT, UK.   Phone: 0044 2081440550   
Email: info@impactglobal.eu   www.impactglobal.eu

organisation Integrating Ireland 

description Independent Network of Community and Voluntary groups

Relevant	information Research and resources in the area of integration

contact
18 Dame Street, Dublin 2.   Phone: 01 6453070   
Email: info@integratingireland.ie   www.integratingireland.ie

organisation Equality Authority

description
Seeks to achieve positive change in the situation of groups 
experiencing inequality

Relevant	information Information and resources about discrimination and equality in Ireland

contact
Birchgrove House, Roscrea, Co. Tipperary.   
Phone: +353 505 24126 Email: info@equality.ie   www.equality.ie
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organisation Irish Aid Information and Volunteering Centre

description Exhibition space designed to raise awareness of development issues 

Relevant	information Resources, Publications, Workshops, Public Information Centre

contact
O'Connell Street, Dublin 1.   Phone: 1890 252676   
Email: irishaidcentre@dfa.ie   www.irishaid.gov.ie/centre

organisation Irish Council for Civil Liberties

description Independent Human Rights Watchdog

Relevant	information Publications on Justice, Human Rights and Equality

contact
9-13 Blackhall Place, Dublin 7.   Phone: 01 7994504   
Email: info@iccl.ie www.iccl.ie

organisation Irish Refugee Council 

description
Independent organisation advocating on behalf 
of refugees and asylum seekers

Relevant	information Publications and information available on asylum issues

contact
Second Floor, Ballast House, Aston Quay, Dublin 2.   Phone: 01 7645854 
Email: info@irishrefugeecouncil.ie   www.irishrefugeecouncil.ie

organisation Irish Traveller Movement

description
National network of organisations and individuals 
working within the Traveller Community

Relevant	information Resources, Publications, Speakers to schools

contact
4-5 Eustace Street, Dublin 2.   Phone: 01 6796577   
Email: itmtrav@indigo.ie   www.itmtrav.ie

organisation Jesuit Refugee Service

description Advocates for refugees and forcibly displaced people worldwide

Relevant	information
Schools Resource Folder for Teachers, Parents and Students. Also 
produce an intercultural calendar and provide English classes for parents 

contact
13 Gardiner Place, Dublin 1. 
Phone: 01 8148644   Email: info@jrs.ie   www.jrs.ie

organisation Irish Aid

description The Irish Government's programme of assistance to developing countries

Relevant	information Resources, Publications, Workshops, Public Information Centre

contact
Department of Foreign Affairs, Riverstone House, Limerick.  
Phone: 01 408 2000   Email: irishaid@dfa.ie   www.irishaid.gov.ie



H
an

db
oo

k 
fo

r 
S

ch
oo

ls
Ye

llo
w

 F
la

g 
P

ro
gr

am
m

e

71

organisation LIR Anti-Racism Training

description Delivers programmes in diversity and tolerance 

Relevant	information Provide workshops in anti-racism training

contact
11 Meath Street, Dublin 8   
Phone: 01 4736975   Email: info@lirtraining.ie   www.lirtraining.ie

organisation Lochrann Centre for Intercultural Education

description Marino Institute of Education

Relevant	information Provide academic courses in Intercultural Education

contact
9 Griffith Avenue, Dublin 3.   Phone: 01 8335287   
www.mie.ie/Colaiste-Mhuire-Marino/Lochrann 

organisation Metro Eireann 

description Ireland's only multicultural weekly newspaper

Relevant	information Publishes articles about intercultural issues in Ireland 

contact
34 North Frederick Street, Dublin 1.    Phone: 01 8783441   
Email:info@metroeireann.com   www.metroeireann.com 

organisation Media Contact

description Ireland's leading publisher of print and online media directories

Relevant	information
Publishes the Irish Media Contacts Directory 
which is the definitive guide to media in Ireland.

contact
8 Greenmount House, Greenmount Office Park, 
Harold's Cross Road, Dublin 6W.   Phone: 01 473 2050   
Email: info@mediacontact.ie   www.mediacontact.ie

organisation Migrant Rights Centre

description
Organisation which supports the rights of migrant 
workers and their families

Relevant	information Information available regarding rights and entitlements in Ireland

contact
55 Parnell Square West, Dublin 1.   Phone: 01 8897570   
Email: info@mrci.ie   www.mrci.ie

organisation Latin American Solidarity Centre

description Initiative for Development Education in Ireland

Relevant	information Resource Centre, Library, Fair Trade Shop, Language classes 

contact
5 Merrion Row, Dublin 2.   Phone: 01 6760435   
Email: info@lasc.ie   www.lasc.ie
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organisation Munster Wizjer/ Munster Voice 

description Polish/Irish Newspaper for the Munster region

Relevant	information Articles of interest for schools in Munster area

contact
20 Denny Street, Tralee, Co. Kerry   Phone: 087 0670333
Email: magda.graszk@kerrywizjer.eu   www.kerrywizjer.eu

organisation National Parents Council 

description
Nationwide organisation representing parents of children 
attending primary and early education

Relevant	information
Provide special interest groups for parents and have a wide range 
of publications and leaflets in different languages 

contact
12 Marlborough Court, Dublin 1. 
Phone: 01 8874034   Email: info@npc.ie   www.npc.ie

organisation National Traveller Women's Forum

description Forum for Traveller Women in Ireland

Relevant	information
To develop a culturally appropriate package to build the capacity 
of Traveller women to participate in local and national social partnerships

contact
1st Floor Unit 4, Tuam Road Centre, Tuam Road, Galway. 
Phone: 091-771509   Email: ntwf@iol.ie  

organisation National Youth Council of Ireland

description Representative Body for Voluntary Youth Organisations

Relevant	information Training and Resources available for intercultural awareness in Youth Work

contact
3 Montague Street, Dublin 2. 
Phone: 01 4784122   Email: info@nyci.ie   www.nyci.ie

organisation Pavee Point 

description
A partnership of Irish Travellers and settled people working 
together to improve the lives of Irish Travellers

Relevant	information Wide selection of leaflets and factsheets, speakers to schools 

contact
46 North Great Charles St, Dublin 1.
Phone: 01 8780255   Email: pavee@iol.ie   www.paveepoint.ie

organisation Multicultural Young Peoples Award

description
To recognise the dedication of young people making strides 
in cultural awareness initiatives

Relevant	information
Organise an annual awards ceremony for Young People who have 
contributed to the area of interculturalism. Deadline is usually  
around September every year

contact
19 Belvedere Place, Dublin 1.   
Phone: 01 8552143   Email: iaciyouth@gmail.com 



H
an

db
oo

k 
fo

r 
S

ch
oo

ls
Ye

llo
w

 F
la

g 
P

ro
gr

am
m

e

73

organisation Show Racism the Red Card

description Harnesses the profile of sport to educate against racism

Relevant	information Resource, Publications, Anti-Racism Online Media Competition 

contact
Carmichael Centre for Voluntary Groups, 
North Brunswick Street, Dublin 7.  
Phone: 01 8280018   Email: info@theredcard.ie   www.theredcard.ie

organisation SPIRASI

description
Humanitarian organisation that works with  
disadvantaged migrant groups

Relevant	information Public Awareness Project provides speakers to schools 

contact
213 North Circular Road, Phibsboro, Dublin 7. 
Phone: 01 8389664   Email: info@spirasi.ie   www.spirasi.ie

organisation Sports against Racism Ireland 

description Promotes positive integration through sport

Relevant	information Workshops, resources and annual sports events organised

contact
20 Upper Baggot Street, Dublin 4.   
Phone: 01 6688869   Email: info@sari.ie   www.sari.ie

organisation Voice of the Traveller Magazine 

description
Magazine which profiles all aspects of the Traveller 
community both national and international

Relevant	information Articles of interest to schools

contact
Unit 1, Nestor's Retail Park, Monksland, Athlone.   
Phone: 087 2384431   voiceofthetraveller@natc.ie   www.natc.ie/vot

organisation Wassa Wassa 

description West African Percussion Song and Dance Group

Relevant	information Half Day workshops to schools

contact
Dublin based but will travel for workshops   
Phone: 086 3551461   Email: wassawassapercussion@gmail.com    
www.wassawassaworkshops.com

organisation School Cultural Mediation Project 

description Cultural Mediation service for schools in the Dublin 7 SCP Cluster 

Relevant	information Translation and interpretation services

contact
North West Inner City Network, First Floor, 31 Bolton Street, Dublin 1. 
Phone: 01 8782906   Email: coordinator-scmp@nwicn.ie 



H
andbook for S

chools
Yellow

 Flag P
rogram

m
e

74

This Handbook was compiled and written by Aoife Titley. 
Social Researcher.  ph: 086 6052581



Contact Details:
education worker
Ph: +353 (0)87 2410258
educationitm@gmail.com 

Contact Details:
Irish Traveller Movement 
4-5 Eustace Street, Dublin 2 Landline: 01 679 6577
www.itmtrav.ie
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